MUHUCTEPCTBO HAYKUU BBICIIETO OBPA3SOBAHUSA POCCUUCKOUW ®EJEPAIIUN
®EJIEPAJIBHOE I'OCY IAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE YUPEX/IEHUE BBICILEEI'O OBPA3OBAHHUS

«HauuonanbHbIi Hccnen0BaTeNbCKul siaepHblid yHUBepcuTeT « MUD»

OOHMHCKMH UHCTUTYT ATOMHOM IJHEPreTUKU —
¢mman ¢peneparTbHOTO TOCYAapCTBEHHOTO aBTOHOMHOT'O 00pa30BaTEeIbHOTO YUPEKICHUS BBICIIETO 00pa30BaHUS
«HauuonanbHbIN HcCaen0BATENbCKUH sAepHBIA yHUBEpCUTET « MU DI

(MATD HUSTY MAON)

OTAEJEHUE COUAJIBHO-9KOHOMUMNYECKHUX HAYK

YTBepKICHO Ha 3aceHaHHH
YMC UATD HUAY MUDOU
ITporoxoi ot 30.08.2019 Ne 4-8/2019

PABOYAS ITIPOI'PAMMA YYEBHOM JUCIIUTIJINHBI

MEHE/UKMEHT

HA36aHUe ducuunﬂuﬂbl

JJI1 HAIIPABJICHUA ITOATIOTOBKHU

38.03.05 busnec-undopmaruka

KOO U HA36aHue Hanpaeienus n0020Mo6KuU

OO6pazoBaTenbHas MporpaMmar

"IT-undpacrpykrypa 6usHeca'

dopma 00ydeHUs: 3a0UHas

r. Oouunck 2021 r.



1. HEJIN U 3AJAYU OCBOEHUSA JUCIUITIJIMHBbI

Heap MCHMIIMHBI: 1aTh CIYIIATENI0 CUCTEMHbIE 3HAHUS O LIEJSAX, 3a/1a4aX TEOPETHUECKON
0a3pl AUCUUILTUHBI «MEHEIKMEHT», a Takke CPOPMUPOBATH HABBIKK U KOMIIETEHIIUU MPUMEHEHHS B
npodeccCuoHaNBHOM NeSTEIbHOCTH MIPUEMOB U METOIbI 3(h(PEKTUBHOTO yIIpaBICHUS.

2. 3AJIAYM OCBOEHMS JUCHHUIIVTIMHBI

3agauu AMCHMIIMHBI:

- H3YyYUTb TEOPETHUECKHUE aCHEKThl CYIIHOCTH M XapaKTEpHbIE YEPTbl COBPEMEHHOIO
MEHEKMEHTA, UICTOPHUIO €0 pa3BUTHS;

- JaTh HABBIKH IJIAHUPOBAHMS WM OPraHU30BBIBATH pabOTy MOJpa3AeeHUI U MPOSKTUPOBAHUE
OpPraHU3alMOHHBIX CTPYKTYp YIPaBJICHUS;

- HAYYUTh NPUMEHATH B NPOGECCHOHATBHON EATEIbHOCTH MPUEMBI B METOIbI 3P(HEKTUBHOTO
JIEJIOBOTO OOIIEHUS;

- U3YYUTh U NPO(PecCHOHATBHO NPUMEHATh QYHKIIMY MEHEPKMEHTA B PHIHOYHOM SKOHOMUKE;

- 3HaTh BUJBI YIPABIECHYECKUX PEUICHUH W METOJbl MX IMPHHATHS, a TaK ke dPPEKTHBHO
IPUMEHSITH B IOBCEHEBHOMN AESITEILHOCTU CTHIIN YIIPaBJICHUS;

- UCI0JIb30BAaTh OCHOBHBIE U CIIELUATIbHBIE METOAbl 3KOHOMUYECKOI0 aHaJIn3a MH(pOpMaLU B
cdepe npodeccnoHaNbHON 1eATeTbHOCTH;

- KPUTHYECKH OICHMBAThb C pa3HbIX CTOPOH (TPOM3BOACTBEHHOH, MOTHBAIMOHHOM,
WHCTUTYIIMOHATIFHOW U Jp.) MOBEICHHE YKOHOMUYECKUX areHTOB, TEHACHIIUU Pa3BUTHsSI OOBHEKTOB B
cdepe npodeccnoHaNbHON 1eATeTbHOCTH;

-yMETh HCIIOJIb30BaTh KOMIBIOTEPHYIO TEXHUKY B PEXKHUME MOJb30BaTENd I pPELICHUS
YIPaBICHYECKUX U IKOHOMUYECKHX 3a]1a4.

3. MECTO JUCHUILJIUHBI B CTPYKTYPE OBPA30OBATEJbHOM ITIPOTPAMMBI (naee
— OIl) BAKAJIABPUATA

Hucuuninnza peanusyercs B paMkax6a30Boit 4acTH BJIOK l.
OBILLEITPO®ECCUOHAJIbHBII MOY JIb.

JUis oCBOEHUS AMCHMIUIMHBI HEOOXOAMMBI KOMIIETEHIUMH, C(OpPMHpOBaHHBIE B paMKax
U3YYEHHUs cieayromux aucuumiuH: «Teopus mHpopmanun», «OCHOBBI MPOEKTHOM IEATEIBHOCTHY,
«TexHonmornyeckoe NpeanpUHUMATEIbCTBOY, KAPXUTEKTYpa NPEAIPUITUD.

JIMCUMIUIMHBL, JUISI  KOTOPBIX OCBOGHHME JIaHHOW  JUCIMIUIMHBI ~ HEOOXOAMMO  Kak
npenmectpytomiee: «Punocopus», «JlenoBsle KOMMyHHUKAUUu», «MHUKpOIKOHOMHKa», «OCHOBBI
IIPOEKTHOM J1€ATENBHOCTI.

JucuuruinHa u3ydaercst Ha 2 kypce B 3,4 ceMecTpe.

4., IEPEYEHDb IINIAHUPYEMbBIX PE3YJIBTATOB OBYYEHUS IO JAUCIHUIIJIMHE,
COOTHECEHHBIX C INIJIAHUPYEMbBIMHA PE3YJIbBTATAMMA OCBOEHUA
OBPA3OBATEJBbHOMN MPOI'PAMMBI

B pesynbrare ocBoenuss OOIl OakanmaBpuara, 0OydYarOImIUWcCs MOHKEH OBIAJETh CIEAYIOIIUMU

pe3yibTaTaMu 00yueHUs 10 TUCIUILIHHE:

Koabi PesyabTarsl ocBoenuss QOIL IlepeyeHb MIaHNPyeMbIX Pe3yJbTATOB
KOMITeTEHIUI Cooepircanue komnemenyuii * o0y4eHHusI O AUCUMILIMHE* *
OK-6 CnocobHOCTh paboTath B 3HaTh: TEOPETHYCCKHUE aCTeKThI
KOJUIEKTHUBE, TOJIEPAHTHO 3¢ heKTUBHON pabOTHI B KOJUIEKTHBE
BOCIPUHUMAs COLIMAIIbHBIE, YMerh: TOJICPAHTHO  BOCHPHHHUMATH
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STHUYECKHUE, COILIMAJIbHBIE, STHUYECKHE,
KOH(eccuoHaNbHbIE U KOH(eccuoHabHbIe u KYJIbTypHBIE
KYJIbTYpPHBIE pPa3INuUs paznuuus
Baagern: CrocobHOCTH paboTarth B
KOJUICKTHUBE, TOJIEPAHTHO BOCIPUHUMAs
COLIMAJIbHBIE, STHUYECKHE,
KOH(ecCHOHAIIbHBIC u KYJIbTYpHBIE
pasznnuus
OIIK-2 CriocoOHOCTh HAXOUTh 3HaTh: TEOPETHUYECKUE  ACIEKThI
OpraHU3alMOHHO- HNPUHATHUS YIPABICHYECKUX PELICHUI
YIPABJICHYCCKUE PEIICHUS U Ymersb: HaxOJIUTh OPraHU3AIMOHHO-
FOTOB HECTH 3a HUX YIIPaBICHYECKUE PELICHUS
OTBETCTBEHHOCTh; T'OTOB K Baaners: CIIOCOOHOCTBIO  HAaXOJAUTh
OTBETCTBCHHOMY 1 OpraHu3alMOHHO-YIIPaBICHYECKHUE
HEJICYCTPEMJICHHOMY PEIICHUIO | perieHuss U TOTOBHOCTBIO HECTHM 3a HHX
IOCTABJICHHBIX OTBETCTBEHHOCTL C ITO3UIUN COLIMATIBHOMN
npo(peCCHOHANBHBIX 3a/a4 BO 3HQYMMOCTH IPUHUMAEMBIX PELICHUN
B3aMMO/ICHCTBUH C OOIIECTBOM,
KOJUUICKTUBOM, TTAPTHEPAMHU
[1K-4 [IpoBenenue ananusa 3HaTh: TEOpPETUYECKUE aCIEKThl METOJ0B
WHHOBALU B YKOHOMHKE, coopa u 00paboTku HHGPOPMALIUH
ynpasienun u UKT Ymers: AHAJIM3UPOBATH HUKT
uH(bOpMAaIIUIO WHHOBALIUOHHOT'O
Xapakrepa
Baaners: CIOCOOHOCTBIO aHanu3a
WCXO/HBIX JAHHBIX, HEOOXOAMMBIC MJIS
pacuera WHHOBAaLlUM B HKOHOMHUKE,
ynpasieHnu 1 UKT

5. OFBEM JIUCHUIIVIMHBI B BAUETHBIX EJIJUHUIAX C YKASAHUEM KOJIMYECTBA
AKAJEMNYECKHUX YACOB, BbIIEJIEHHBIX HA KOHTAKTHYIO PABOTY
OBYYAIOIINXCSI C TPENOJABATEJEM (IIO0 BHJIAM 3AHSATHN) W HA
CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIIUXCS

5.1. O0béM TUCHUILUIMHBI MO BUIaM Y4eOHbIX 3aHATHII (B yacax)

KoanuecTBo 4acoB Ha
Bup paGorsl
BU/I padoThI:
KonrakTHasi pa6oTa 00y4alommxcs ¢ npemnojaBarejiemM
AyIuTOpHBIE 3aHATHS (6ce20) 12
B Tom uncie:
JIeKyuu 6
NpaKmuyecKue 3aHamusl 6
J1a60pamopHvle 3AHAMUSL
IIpomexyToUHAs aTTECTALMSA 9
B Tom unce:
3ayem -
3auem ¢ OYeHKoll
9K3AMEH 9
CamocrosiTesbHast padoTa 00y4alOLINXCH
CamocrosiTeJibHas paboTa 00yyawuuxcsi(écezo) 87
Bcero (4achi): 108
Bcero (3aueTHbIE eTUHHUIIBI): 3




6. COAEP)KAHUE JUCHUILINHBI, CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJIAM) C YKA3AHUEM OTBEJIEHHOI'O HA HHUX
KO/INYECTBA AKAJEMHUYECKHUX YACOB 1 BU1OB YYEBHbBIX 3AHATHUU

6.1. Pazoenvt oucyuniunovl u mpyooemKoCcms Ho 6UOAM YUEOHBIX 3aHAMUIL (6 AKAOEMUUECKUX UACaAX)

Buabl yueOHoii padoThl B yacax
Henens HanmenoBanue pa3iesia /TeMbl I CHUIITHHbBI (BHOCATCS JAaHHBIE TIO PeaTu3yeMbIM hopMam)
3aounas popma o0yueHust

Jlek IIp Jlad |Bueayn| CPO

1-4 Haszanmue pasgesa 1. OCHOBHBIE IIOHATUA MEHEJKMEHTA 2 - 21
1 MeT0/10J10THYeCKHEe OCHOBBI CYIIIHOCTH, MTOHSITHSI U COJIEPKaHUsl MEHEIPKMEHTA 2 - 4
2 IIpupona ynpasnenusi. [loHsatue opranuszanus, cucremMa opranuzanuu. Bunisl u popmbl - - 8
yIpaBJIeHUS.

3 Hcropus yrpaBiieHU€CKOM MbICIH. DTalbl pa3BUTUS MEHEPKMEHTA U 3BOJIIOLMS 3allaIHbIX U - - 4
COBETCKHX (POCCHICKUX) TEOPUI MEHEKMEHTA.

4 XapakTepucTHUKa aMEPUKaHCKON MOJETH MEHEKMEHTa, OCOOCHHOCTHU SITOHCKOT0, €BPOINENHCKOro - - 5
Y POCCHIMCKOTO MEHEPKMEHTA

o-7 Haspanue pazgena 2. OCHOBHBIE TIPUHIUIIBI U METOAbI MEHE/UKMEHTA - 2 21
5 OcHOBHBIE NPUHIMIBI MEHEIKMEHTA Kak mpolecca ynpasiaeHus. GakTopsl, ONpenestonime - 2 8

CTPYKTYpHI U (hopMbl yripaBieHus. LlenTpann3oBanHas U JelleHTpalIn30BaHHas (OPMBbI
6 KittoueBbie cOCTABIIAIOIINE DIIEMEHTHl MEHEIPKMEHTA: 1IEJIN U 337ja4l MEHEIPKMEHTA B CTPYKTYpE - - 3

yIpaBiIeHUS JEATEIbHOCTHIO (PUPMBI

7 MeTtoasl YIpaBJICHUA YeJIOBEUECKOM JIEATEILHOCThIO B CUCTEME MEHEIKMEHTA. CYH_IHOCTB 151 - - 10
0COOCHHOCTU AAMHUHUCTPATUBHOI'0, 9KOHOMHWYECKOI'O0 U COUAJIBHO-TICUXOJIOTHYECKOT0 METOJOB B
IJIaHC UCITOJIB30BAHUS UX KAK HHCTPYMCHTOB BO3ACHUCTBHUS Ha 00BEKT YIIPpAaBJICHUA. . .

8-13 Ha3Banmue pa3znena 3. ®YHKIIMUN MEHE/I)KMEHTA B CUCTEME YIIPABJIEHUS 2 2 21
HPEAITPUATHUEM
8 [Ipupona u cocraB GyHKIMN MEHEIKMEHTA, UX POJIb B Ipolrecce ynpasieHus. CylHoCcTh 1 - - 4
B3aMMOCBSI3b OCHOBHBIX ()YHKIMH YIPaBJICHUs, UX COJEPKAHUE K OCOOCHHOCTHU peasIn3aluu
9 OcoOenHocTy (PYHKIIMU OpraHU3alUU IPU MOJEIUPOBAHUU TPOU3BOJCTBEHHON JESATENbHOCTH. - 2 4

IlocTpoeHHe OpraHu3aMOHHOrO0 3aJaHuUs
10 @DyHKIMA MOTUBALMY TPY1a U CTUMYJIMPOBAHHUS I€ATEIBHOCTH UCIIOJIHUTEIIEH B CHCTEME 2 - 4




MCHCIPKMCHTA. TCOpI/II/I MOTHUBAIMU: COACPIKATCIIBHBIC U IPOICCCYATIbHBIC

11 YnpaBieHYecKre peneHns: 0COOCHHOCTH MX pa3pabOTKH U NPUHATHS - - 2
12 [TonsTHE, CYIIHOCTD, IIENH | 3a7aun «nadauk punernta3y (I1P). XapakTepucTrka OCHOBHBIX - - 2
Hanpasienuit nestensHoct [IP. OcHoBHbIe popmbl cayxObl [1P. [Tabnuk pusielmH3 u pexiama
13 D¢ heKTHBHOCTH MEHEPKMEHTA OPraHnu3alul - 2 S)
14-16 |Haspanme pasaena 4. HHIAUBHUJY AJTbHO-IICUXOJOT'MYECKHUE CBOMCTBA 2 2 24
JIMYHOCTHU, KAK CYBBEKTA MEHE/UKMEHTA
14 JIMYHOCTB, €€ CYIHOCTh M OCOOEHHOCTHU KakK 3JIeMEHTa cucTeMbl ynpasieHus. [Icuxudeckue 2 - 8

SABJICHUS KaK 0a30BbIe (PaKTOPHI POpMUPOBAHUS TUIHOCTH. COBPEMEHHBIE THITHI TEMIIEPAMEHTA
KaK OCHOBBI OTJIMYUTENILHOI'O OBEJCHUS U ICHCTBUI JINYHOCTH B TPYJIOBOM I€ATEIILHOCTH

15 BitacTe 1 1uaepcTBO B CHCTEME MEHEDKMEHTA - - 8
16 KonpaukTel B opranuzaunusx, uX HpUpoJia, OCHOBHBIE BUABI U 0COOEHHOCTH. [TprunHbI - 2 8
BO3HUKHOBEHUS U MOCIeACTBUS KOH(PIMKTOB. CriocoObl pa3perieHuss KOHQIMKTHBIX CUTYalui.
Ponp MeHepkepa B poOpMUPOBAHNN ICUXOJIOTMUYECKOT0 KJIMMAaTa B KOJUIEKTHBE
IIpomexyToyHas aTTecTANMA IK3AMEH

Hroro 3a 3,4 cemectp: k-9 6 6 87
Bcero:108uacos (33.e.) Ik-9 6 6 87

Tlpum.: Jlex — nexyuu, Ilp — npaxmuueckue 3auamus /cemunapsl, Jlab — nabopamopnvle 3auamus, Bueayo — eneayoumopnas paboma, CPO — camocmosamenvHas
paboma odyuarouuxcs



6.2. Cooeporcanue OucyuniIuHvl, CHpyKmypuposannoe no pazoenam (memam)
Jlexyuonnwii Kypc

Conepxanue
Heneust HaumenoBaHue pa3jesia /TeMbl
AUCHUILTHHBI
1-4 |Ha3Baume paznena 1. OCHOBHBIE IOHATUSA MEHE/I[ZKMEHTA
1 MeTo10510rHYeCcKUue OCHOBBI 3anaun U3Y4YCHUS JTUCIUIUIAHBI.
CYIITHOCTH, TIOHATHUS U COJCPIKAHUS OmnpeneneHue, CymHOCTh H CoJIep)KaHue
MEHEIKMEHTa MOHATUM  «yHpaBlIEHUE» U  «MEHEIKMEHT».
MeTtononorndeckuii MoAXoA K yIpaBlIeHUIO.
Konuenuus CHCTEMHOTO MOAXO0/a.
[Ipoueccupiii moaxoa. CUTyalIMOHHBINA MOIAXO/I.
CoBpeMEHHBIE METOJIOJIOTHYECKHE TOIXOIbI K
MEHE/KMEHTY.
OOmass Teopuss M  3aKOHOMEPHOCTH
CHUCTEMHOT'0 YIpaBJICHUS
2 [Tpupona ynpasienus. [lonstue [IpuHIMIMATBHBIE TOAXOBI K YIPaBICHHUIO
OpraHM3aIys, CHCTEMa OPTaHMU3alMA. |KaK K TPOIECCY OPraHM3alud YeJIOBEUYCCKOU
Bunet v hopMbl ynpaBieHus. JIESITEIIbHOCTH
3 HcTopust yripaBIeHYECKON MBICIIH. DBOIONHUS MEHE/KMEHTA!
Oransl pa3BUTHS MEHEKMEHTA U UCTOPUYECKHE  YyCIOBHS U  MPEANOCHUIKU
OBOJTIOIIHS 3aIMATHBIX U COBETCKUX BO3HUKHOBCHUSI. Teopernueckue TITKOJTBI
(poccuiicKuX) TEOPHl MEHEDKMEHTA. | MEHEDKMEHTA, UX CYIIHOCTh M SBOJIOIHS
OcobenHoctu  (popMHpOBaHUS  HAyKH
ynpasneHus B Poccun
4 XapakTepHucTUKa aMepPUKaHCKOM OCHOBHBIE MPEATIOCHUTKH CTAHOBIICHUS.
MOJIeJIH MEHEPKMEHTa, 0COOCHHOCTH OO0mue ©  OTAUYMUTEIbHBIE  YEPTHI
STIOHCKOTO, €BPOIEHCKOTO 1 MEHE/DKMEHTa HCXOJs W3 KPOCC-KYJIBTYPHBIX
POCCHUHCKOTO MEHEIKMEHTA pa3anaui
5-7 |Ha3zpaume pazaena 2. OCHOBHBIE IPUHIIAIIBI U METOJbI MEHE/IDKMEHTA
5 OCHOBHBIE TPUHITUIIEI MEHEDKMEHTA @DaKTOpPBI, ONMPEACIISAIONINE CTPYKTYPHI U
KaK MmpoIliecca yrnpaBieHHs. dbopmel ynpaBnenus. LlenTpanuzoBannas u
JIETICHTpAT30BaHHAsI (POPMBI yIIPaBIICHHS
6 KitoueBbie cocTaBmstonye 31eMeHThI [lenu u 3amau MEHEPKMEHTA B CTPYKTYpe
MEHE/DKMEHTA VIIPaBIICHUS JICITCILHOCTHIO (PHPMBI
7 MeTto/ibl yIpaBieHus: YeT0BEUECKON CymHOCTb u 0COOEHHOCTH
JESTEIILHOCThIO B CHCTEME aJIMHHHCTPATHBHOTO, HKOHOMHYECKOTO "
MEHEKMEHTA. COIMANILHO-TICHXOJIOTUYECKOT'0 METOJIOB B IIJIaHE
UCIIOJIb30BaHUS ~ MX  Kak  WHCTPYMCHTOB
BO3JICHCTBUS HA OOBEKT yIPaBICHHUS
8-13 | Ha3Banme pa3nena 3. ®YHKIIMU MEHEJI)KMEHTA B CUCTEME
YIIPABJIEHUS TPEANTPUATUEM
8 [Ipupona u coctaB GyHKIIHIMA CymHOCTh M B3aMMOCBSI3b  OCHOBHBIX
MEHEKMEHTA, UX POJIb B MIPOLIECCce GbyHKIMIA ~ yOpaBleHus, UX  COJACpKaHUE W
YIIPaBIICHUSI. 0COOCHHOCTH pean3arin
9 OcobeHHoCTH (PYHKITUH OpraHU3alUN OYHKIMA OpPraHU3aI|uK TP MOACTUPOBAHUH
pu  MOJICTHPOBAHUH TIPOW3BOJICTBEHHOM JIESITEIBHOCTH TIPU ITOCTPOSHUT
MIPOU3BOJICTBEHHON JESTENbHOCTH. OpraHu3allMOHHOTO 3a/1aHUs
10  |DyHKOHS MOTUBAIUU TPYyJa U Teopuu MOTHBALIMK:  CONEpKATEINbHBIE U
CTUMYJIMPOBAHUS JAESITEIbHOCTH npoueccyanbHble.  COBpeMEHHBI  B3MIIST  Ha

8




HUCIIOJIHUTEJIEU B CUCTEME
MEHEKMEHTA.

MOTHBALMOHHBIN ITPOLIECC

11

VYIpaBieHYECKUE PEILICHUS:
O0COOEHHOCTH UX pa3pabOTKU U
PUHSTUS

Conmepxanue ¥ BHUIBl  YIIPABJICHUYECKUX
pemiernidi.  TpeOoBaHWs, TpeABIBIIEMBbIE K
YIPAaBICHYECKOMY pelueHHio. MHIuBUAyaIbHbIA U
IPYIIIOBOM OAXO/bI K IPUHSTUIO PELLICHUS

[MpuHiMnBl  pa3paboTKU  yIIPaBICHYECKUX
pelieHuii. MeToapl NpuHATHS PEIICHU. Y CJI0BUA
3 QEeKTHBHOCTH  peaM3alid  YIPABICHYCCKUX
petnenuii. DakTophl, BIMSIONIME HA PEATU3ALUI0
YIIPABJIEHYECKOI0 PEIICHUS

12

[TonsiTHe, CyIIHOCTD, LIENU U 33a49H
«mabmuk puneimnsy (I1P).

XapakTepucTUKa OCHOBHBIX HalpaBlICHUN
nearenbHocTH [1P. OcHoBHBIE (QOpMBI  CITYKOBI
I1P. [Tabnuk pUICHIIH3 U peKiIama

13

D hEeKTUBHOCTh MEHEKMEHTA
OpTraHu3aIuu

OOuue HOJXO/bI K OLICHKE
(P GEKTUBHOCTH yIPaBICHUS JESITEIBHOCTHIO
OpraHH3aLuH

OOmas, couraabHas M dKOHOMHYECKAs
apdexTuBHOCTh ympaBieHus. Kpurepun u
METOABI OLEHKH 3(PPEKTUBHOCTH MEHEHKMEHTA
OpraHu3aluH

14-16

HasBanmue pazaena 4. UHIAUBUAYAJIBHO-IICUXOJIOI'MYECKHUE
CBOMCTBA JUYHOCTH, KAK CYBBEKTA MEHEJ)KMEHTA

14

JInyHOCTB, €€ CYyIIHOCTD U
0COOEHHOCTH KaK 3JIEMEHTa CUCTEMBbI
yIpaBiIeHUs.

IIcuxudeckue sBIeHHS Kak 0a30BbIC
(baxtops! GopMHUPOBAHUS TUIHOCTH.
CoBpeMeHHbBIE TUTIBI TEMIIEPAMEHTA KaK OCHOBBI
OTJIMYUTEIIEHOTO TIOBEICHUS M ICHCTBUN TMYHOCTH
B TPYZOBOU JIEATETBHOCTH

15

Bnacts n JIMACPCTBO B CUCTEMCE
MCHCIP)KMCHTA

VYnpasieHue AEATENBHOCTBIO JIIOJACH Kak
OpraHM30BaHHBIA  II€JICHANPABIECHHbBI IpoLeCC.
OcHoBHbIE ~ (DOPMBI ~ MPOSIBIIEHUS  BIACTH U
JMJEepCTBa B OpraHu3alin

Ilcuxomornyeckuii NOPTPET MEHEMKEPA Kak
npodeccuoHana cepbl YIIpaBJIEHHU,
YJIOBJICTBOPSIOIINI COBPEMEHHBIM TPEOOBAHUSAM
3¢ dEeKTUBHON OpraHM3aIliK YEJI0BEUECKOrO TPYy/a.
WuuBHyanbHbIE KauecTBa MEHEIKepa

Ctumm  ympaBlieHUsl, WX  CpaBHHUTENIbHAs
XapaKTepUCTUKA U OCOOEHHOCTU TPOSIBJICHHS Kak
pe3yabTaT M3YYeHHs MOBEIEHYECKOTO MOIX0Ja.
CnocoObl  feficTBUI PYKOBOAUTENST B IIpoLiecce
peann3anyy NPUHATHIX YIPABICHUYECKUX PEIICHUN

16

KoH(UKTBI B OpraHu3anusx, ux
NPHUPO]Ia, OCHOBHBIE BUJIBI U
0COOEHHOCTH.

IIpyunHbl BO3HMKHOBEHHS M IOCJIEACTBUSA
KOH(MMKTOB. CriocoObI pa3perieHus KOHGIMKTHBIX
curyaumii. Ponmp Menemkepa B (opMHpOBaHUH
TMICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE

Hpaxmuuecxue/ceMuHapCKue 3AHAMUA



HaumenoBanue pa3aeia /TeMbl

Conepxanue

Henens
AUCHMILIMHBI
1-4 Haspanue paznena 1. OCHOBHBIE ITOHATUA MEHEJDKMEHTA
1 MeTonoI0rnuyecKrue OCHOBEI 1. Omnpenenenue, CYIIHOCTh u
CYILIHOCTH, TIOHSITHUS ¥ COJICP KAHUS cojiepKaHue MOHSTUN  «yNpaBlEeHUE» U
MEHEKMEHTA «MEHEJIKMEHT. Meroaonoruyeckuit
MOAXO/ K YIPaBJICHUIO.
2. KoHuenmms cHCTEMHOIO IIOIXO0.A.
[Ipoueccuslii moaxoa. CUTyallMOHHBINA TOAXO/I.
CoBpeMEeHHbIE METOJIOJIOTHYECKUE MOAXOAbl K
MEHEKMEHTY.
3. OOmas Teopuss U 3aKOHOMEPHOCTH
CHUCTEMHOTI'0 YIPABIICHUS
2 [Ipupona ynpasnenus. [lonstue 1. Ocobennoctu YIPABICHUS B
OpraHu3aIys, CUICTeMa OpraHu3alui. |OMOJIOTHYECKUX, COIMUAIBHBIX M HEXHUBBIX
Bunst u hopMbl ynpaBieHus. CHUCTEMAX.
2. [IpuHuunuanbHple  MOAXOABI K
YOPaBJICHUID KaK K IMPOLECCY OpraHu3aluu
YEJIOBEYECKON NEATEIbHOCTH
3 Hcropust ynpaBiaeHYECKON MBICIH. 1. DBonronMA MEHEIKMEHTA: UCTOPUUECKUE
DTanbl pa3BUTHS MEHEIKMEHTA U YCJIOBHS ¥ TIPEJIITOCHUIKKM  BO3HUKHOBEHHUS.
ABOJIIOLMSA 3aMaJHbIX U COBETCKUX 2. TeopeTnueckue MIKOJIbI MEHEHKMEHTA, UX
(poccuiCKHX) TEOPUN MEHEIKMEHTA. | CYIIIHOCTb U ABOJIIOIUS
3. OcobGenHoctd (GOpPMUPOBAHUS HAYKH
ynpasienus B Poccun
4 XapakTepucTuKa aMepUKaHCKOU 1. OcHOBHbIE MPEANOCHUIKA CTAHOBJIEHUS
MOJIEJId MEHEJKMEHTA, OCOOEHHOCTH | IaHHBIX MOJIeJIeH MEHEPKMEHTA.
AMOHCKOT0, €BPOINENHCKOro U 2. OOmue ¥ OTIUYUTENbHBIE YEPTHI
POCCHUICKOTO MEHEKMEHTa MEHE/KMEHTa HCXOAS U3 KPOCC-KYIbTYpPHBIX
pasinuui
5-7 |Ha3zpanue pazaena 2. OCHOBHBIE ITIPUHIUIIBI U METOJAbI MEHE/KMEHTA
5 OCHOBHBIE NPUHIHNINBI MEHEIKMEHTA 1. ®akTOpHI, ONpeAeTAIOINe CTPYKTYPHI U
KaK Mpoliecca yupaBieHUsl. (bOpMBI yIIpaBIeHUS.
2. llenTpanu3zoBaHHas U
JeNeHTpann30BaHHast GOPMBI yIIPaBICHHS
6 KiroueBble COCTaBIISIONINE 3JIEMEHTHI 1. Ilenu u 3a1aun MEHEHKMEHTA B
MEHE[KMEHTA CTPYKTYype yIpaBJICHHs ESATEIbHOCTHIO (PUPMBI
7 Mertons! ynpaBlIeHHs YE€T0BEYECKON 1. CymHocTb " 0COOEHHOCTH
JIEATEIbHOCTBIO B CUCTEME MCIOJIb30BaHUs aIMUHUCTPATUBHOIOMETO/IA,
MEHEI)KMEHTA. 2. CymHOCTh " 0COOEHHOCTH
MCI0JIb30BaHUSI 5)KOHOMUYECKOTO METOa
3. CymHocTh u 0COOEHHOCTH
UCIIOJIb30BAaHUS  COLIMAJIBHO-TICUXOJIOTUYECKOTO
METOJa B IUIAHE HCIOJIb30BAHMS HX Kak
WHCTPYMEHTOB  BO3ACHCTBHSI  HAa  OOBEKT
YIPaBJICHUS
8-13 | Ha3Banmue pa3nena 3. ®YHKIIMN MEHEJIXKMEHTA B CUCTEME
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YIIPABJIEHUS TPEANIPUATUEM

8 [Ipupona u coctaB GyHKIHMA I. CymHOCTh W B3aMMOCBSI3b OCHOBHBIX
MEHEIKMEHTA, UX POJIb B IIpoOLIEcCce GYHKUMI ~ ypaBleHUs, WX  COICpP)KaHHE H
yIpaBJICHUSL. 0COOEHHOCTH peasT3aliu

9 OcobeHHoCTH (QYHKIIMH OpraHu3aluu 1. OyHKIMHN OpraHu3alid  1pH
IpU  MOJEIMPOBAHUU MOJIETIMPOBAHUM TIPOU3BOICTBEHHOM JIESITEIBHOCTH
IPOM3BOJICTBEHHOM NESATEIbHOCTH. IPH IOCTPOSHUH OPraHW3aLMOHHOTO 3a/IaHus

10 |®yHKUMA MOTHUBAIUH TPYAA U 1. Teopuu MoTHBaLMK:

CTUMYJIUPOBAHUS ESATEIbHOCTH -CoZiep KaTelIbHbIe

UCIIOJIHUTEJIEH B CUCTEME - IpOLIECCYyaJIbHBIE.

MEHEKMEHTA. 2. CoBpeMEHHBIM B3IJIsii HA MOTHMBAIMOHHBIN
nporecce

11  |YmpaBneHueckue pereHus: 1. ConepxaHue W BUBl YIPABIEHYECKUX
0COOEHHOCTH UX pa3pabOTKU U PpeIlCHUH.

HOPUHATHS 2. TpeOoBaHus,  IpexbsBIseMble K

YIIPABJIEHYECKOMY PELIECHUIO.

3. WnauBuayanbHbINA U TPYNIIOBOM MOIXO/IbI
K IIPUHSATHIO PELLICHUS

4. IpuHiMnbl pa3pabOTKH YIPaBIEHUECKHX
perennii. MeTobl IpUHTHS PELLCHNN.

5. VYcinoBust 3(hQEKTUBHOCTH peaan3aluu
YIPaBJICHYECKUX PEILECHUN.

6. @akrTopbl, BIMAIOIIME HA PEATU3ALMIO
YIIPABJIEHYECKOT0 PeIICHUS

12 |IlonsTHe, CYIIHOCTD, LIEIH U 331a4H 1. XapakTepucTrka OCHOBHBIX
«mabnuk puneitmnz» (I1P). HarpasJieHul nesrenbHocTy [1P.

2. OcHoBHble (opmbl  ciayxObl IIP.
[TaGiuk puneniH3 u pekiiama

13 |DddexTHBHOCTS MEHETKMEHTA 1. O0mme  mMOIXOAbI K  OLEHKE

OpraHu3aluu 3¢ (HEKTUBHOCTH  YIPABIEHUS JAEATEIbHOCTBIO
OpraHu3aluu

2. O6mas, coluanbHas H
HSKOHOMHUECKas APPEKTUBHOCTb YIPaBIICHUS.
Kputepun u metonsl oneHku 3P¢GeKTHUBHOCTH
MEHEPKMEHTA OpraHu3alku
14-16 |Ha3mauue pazaenaa 4. UHANUBUAYAJIBHO-IICUXOJOI'MYECKHUE

CBOHCTBA JIMYHOCTH, KAK CYFBEKTA MEHEJI’/KMEHTA

14 |JImuHOCTB, €€ CYIIHOCTH U 1. Ilcuxuueckue siBieHUs Kak Oa30BbIe
0COOEHHOCTH KakK 3JIEMEHTa CUCTeMbI | (hakTOpbl (POPMHUPOBAHUS TUIHOCTH.
yIpaBIEHUS. 2. CoBpEMEHHBIE TUIIBI TEMIIEPAMEHTA KaK

OCHOBBI OTIIMUNTENIFHOTO TIOBEACHIS U IEHCTBHM
JIMYHOCTH B TPYJOBOM JIESITENILHOCTH
15 |Bnacth u 1MIEpPCTBO B CUCTEME l. YnpaBnenue  €ATENBHOCTBIO  JIFONEH

MCHCIPKMCHTA

KaK OpraHM30BaHHBINA  IIeJIeHANPaBICHHBIN
nporiecc. OcHOBHBIE ()OPMBI TIPOSIBIICHHSI BIIACTH H
JIMAEPCTBA B OpraHU3aL|N

2. Ilcuxonornyeckunii TOPTPET MEHEKEpa
Kak  npodeccuoHama  cepbl  yIpaBJICHHS,
YIOBJIETBOPSIOIIMI COBPEMEHHBIM TPEOOBaHMSIM
s(phexTUBHON OpraHu3aIMy YeI0BEYECKOro TPyAa.
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3. VnauBunyanbHble Ka4eCTBa MEHEIDKEpa

4. Ctuu  ynpaBleHUs, MX CPaBHUTENIbHAS
XapaKTEepUCTUKA U OCOOCHHOCTU TIPOSIBIICHHS Kak
pe3ynbTaT U3y4eHus! IOBEJEHUECKOT0 OIX0/1a.

5. CnocoObl JeHCTBHI PYKOBOAMTEINS B
HPOLIECCE peATU3aALMU TIPUHSTBIX YIPABIEHUECKHX

pELLIECHUI
16  |KoH(auKTBI B OpraHU3alusx, UX 1. [Tpu4nHBI BOBHUKHOBEHUS U TIOCIIC/ICTBUS
MPHUPOJIa, OCHOBHBIC BUJIBI U KOH()JIUKTOB.
0COOEHHOCTH. 2. CnocoObl paspelieHus KOH(MIMKTHBIX

curyaumii. Ponms Menemxepa B (opMHpOBaHUH
IICUXOJIOTUYECKOr 0 KJIMMaTa B KOJUICKTUBE

7. IHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJIA
CAMOCTOSTEJBHOMN PABOTHI OBYUAIOIINXCS IO JUCHUIIJIMHE

1. Meroauyeckue pEKOMEHAALMUUA [N CTYJEHTOB IO OCBOCHHUIO  JUCIHUILTAHBI
«MeHeKMEHT», pacCMOTPEHbI Ha 3acelaHUU OTAENEHHUS COLMaIbHO-d3KOHOMHYecKuX Hayk (O),
nporokoi Ne2-8/2019 ot 28.08.2019.

2. MeTtonuueckre peKOMEHAAINHU ISl CTYJIEHTOB 0 HamucaHuio pedepara (KOHTPOJIbHOU
paboThl) Mo aucuuIuHe «MEHEIKMEHT», paCCMOTPEHBI Ha 3aCEAaHWUU OTIEIICHUS COLUAIIbHO-
skoHoMuueckux Hayk (O), mpotokon Ne2-8/2019 ot 28.08.20109.

3.Hosocamor C.A. Teopus MmeHemxkMenTa: Yued.mocodue. M.: MU3marensctBo PI'CY, 2014.

8. ®OHJ OIEHOYHBIX CPEIACTB /JA TPOBEIEHWSA TEKYIIEW W
MPOMEKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHUATIIIMHE

8.1. Ceéa3b merncoy popmupyemvimu KOMnemeHyuAMU U hopmamu KOHMPOJIA UX 0CBOCHUS

Ne KonTtpoanpyembie pa3aesibl Nuaukarop pocrukeHus HaumenoBanue
n/n (TemMbl) TUCUMILIIHHBI KOMIIETCHIIM U OLICHOYHOI'0 CPeCTBA
TeKyLIel u
MPOMEKYTOYHOM
arTecTalMu

Texkyuuii KOHTPOJIb, 3 ceMecTp

1. Paspmen 1-2, remsur 1.1.-2.3. OK-6 TectupoBanue
OIlK-2 Jlokman-npe3eHTanms
I1K-4 Omnpoc
2. Paznen 3-4 , remsr 3.1. — 4.3. OK-6 Pedepar
OIIK-2 Huckyccus
I1K-4 KomtokBuym
IIpoMe:KyTOYHBII KOHTPOJIb, 4 cemecTp
3. | DK3amen |Bompocst sx3amena
Bceero:3

8.2. Tunoevie KoHmpobHbIE 3A0AHUA UNU UHBLE MAMEPUATTbL, HE0DX00UMbLE 0J151 OUEHKU
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3HAHUIL, YMEHUIl U HABbIKOG, XAPAKMEPUIYIOUWUX IMANbL (POPMUPOSAHUS KOMNEMEHUUTI

@DOHJT OLICHOYHBIX CPEACTB MO IUCIHUIUIMHE 00eCHeduBaeT MPOBEPKY OCBOCHHUS IIAHUPYEMBIX
pe3ynbTaToB 00yueHus: (KOMIETEHIMM 1 MX UHIUKATOPOB) OCPEICTBOM MEPOIPHUATHI TeKyIIeH U
IPOMEKYTOUYHOM aTTECTAIMH 110 IUCIUIUIUHE.

Ouenounsle cpenctBa npuseeHsl B [Ipunoxennn «DoHA OLIEHOYHBIX CPEACTB.

8.3. Memoouueckue mamepuanvt, onpeoensarouiue npoyeoypbl OUCHUBAHUA 3HAHUIL, YMEHUIL,
HagvlKo8 u (unu) onvima O0eAmMeIbHOCHMU, XaAPAKMEPUZYIOWUX IMAansvl Gopmuposanus
KomnemeHnyui

WroroBas arrecranus MO AUCHUIUIMHE SBIISETCS WHTETPAIbHBIM IOKa3aTelleM KauecTBa
TEOPETUYECKHX U TMPAKTUYECKUX 3HAHUA U HABBIKOB OOYYaIOIIUXCS MO JUCHUIUIMHE U
CKJIQ/IBIBAETCS U3 OLICHOK, MOJYYCHHBIX B X0JI€ TEKYILEH U MPOMEKYTOYHON aTTECTALIUU.

Texymas arrecranmusi B ceMeCTpe IMPOBOIAUTCS C IeNbl0 00ecredeHuss CBOEBPEMEHHOMN
oOpaTHOM CBSI3W, M1 KOPPEKIUH OOydeHUs, aKTHBH3AIMH CaMOCTOSTENbHON pPaboThI
oOy4aromuxcs.

[IpomexyTouHass arrecTanusi IMpeAHa3HaueHa Ui OOBEKTUBHOTO TMOJTBEPXKICHUS U
OILICHUBAHMSI TOCTUTHYTHIX PE3yIbTATOB 00YUEHHUS MOCIE 3aBEPILICHUS U3YYCHUS TUCIUILTUHBL.

Tekymias arTectanus OCyIIECTBISETCS ABA pa3a B CEMECTP:

- koHTponbpHas Touka Ne 1 (KT Ne 1) — BeicTaBisieTcss B DIEKTPOHHYIO BEIOMOCTH HE
no3nHee 8 Hexenu y4yeOHOro cemectpa. BkitouaeT B ceOsl OLEHKY MEPOINPHUATHH  TEKYIIEro
KOHTPOJISI AyIUTOPHON M CaMOCTOSITENTFHOM paboThl 00ydaromierocs mno pasjaenam/reMam ydeOHoOM
JUCHUIUIMHEL ¢ 1 1o 8 Henenmo yueOHOro cemecTpa.

- koHTponbHas Touka Ne 2 (KT Ne 2) — BeIcTaBisieTcss B DJIEKTPOHHYIO BEIOMOCTH HE
no3nHee 16 Henmenu ydeOHOro cemectpa. BkitouaeT B ceOsl OLIGHKY MEPOINPHUATHH  TEKYIIEro
KOHTPOJISI AyIUTOPHON M CaMOCTOSITENTbHOM paboThl 00ydaroIierocs mno pasjaenam/remMam yuyeOHOH
TUCIUIUIMHEL ¢ 9 mo 16 Hememto ydeOHOro cemecTpa.Pe3ynmpTaThl TEKyIed W MPOMEKYTOUHON
aTTecTallly MOJIBOASTCS IO MIKaJie 6aTbHO-PEUTHHTOBOW CUCTEMBI.

JTan peiTHHrOBOM cHCTEMBI / Hepeasn bana
OueHo4yHoe cpeacTBo MuraMyM™* Maxkcumym

Tekyimasi aTTecTanus 1-16 36 60
KonTtpoabHas Touka Ne 1 7-8 18 30
TectupoBanne 1-8 18 30
KonTposabHasi Touka Ne 2 15-16 18 30
Pedepar 9-16 18 30
IIpomexyToUyHas aTTeCTALMSA - 24 40
JK3aMeH -

DK3aMeHaI[MOHHbIE OUJIEThI - 24 40
NUTOI'O no aAucuuiinHe 60 100
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* - MHUHHMATbHOE KOJIHYECTBO OAJJIOB 3a OIIEHOYHOE CPEJICTBO — 3TO KOJUYECTBO OAaJlIOB,
HaOpaHHOE OO0YYaloIUMCS, MPU KOTOPOM OIIEHOYHOE CPEICTBO 3aCUMTBHIBACTCS, B IMPOTHBHOM
citydae 00y4aroUIMIACs TOJDKEH JIMKBUIMPOBATH TOSBUBIIYIOCS aKaJJeMUYECKYIO 338]J0JDKCHHOCTD 110
TEKyIIeH WM MPOMEKYTOYHOH arrectalvd. MHUHUMAJIbHOE KOJIMYECTBO OA/UIOB 3a TEKYIIYIO
aTTECTaIHIO, B T.4. OTACIBHOE OLICHOYHOE CPEJICTBO B €€ COCTABE, M MPOMEKYTOYHYIO aTTECTAIHIO
coctaBisieT 60% OT COOTBETCTBYIOIINX MAaKCUMAIIbHBIX OaJIJIOB.

8.4. Ixana ouenku 0opazoeamenrbHbIX 00CMUICCHUTL
Hrorosas arrecTanus [0 AUCLHUIUIMHE oleHuBaercs 1o 100-OajulbHONM MIKajle U

MPEJICTaBISIET CyMMY 0auIoB, 3apa00TaHHBIX OOYYaIOIIMMCS TIPHU BHITIOJTHEHHUH 33JlaHUN B paMKax
TEKYIIEH U IPOMEKYTOUHOU aTTeCTalluU

Cymma Ouenka no 4-x oannvnoit wkane | Ouenka | Tpeboeanus K ypoeHIo 0cé60eHUA
oannos ECTS | yuebnoii oucuunnunt

OueHkKa «OTJIMYHO» BBICTABIIAETCA
o0yyJaromiemycsi, €CJii OH ITyOOKO
U MPOYHO YCBOWII MPOTPAMMHBIN
maTepua, HCYEpIbIBAIOIIIE,
MOCNEIOBAaTENbHO,  YETKO U
JIOTUYECKHA CTPOMHO €ro U3J1araer,
yYMEET TECHO YBSI3bIBaTh TEOPHIO C
MIPAaKTUKOM, UCIIOJIB3YET B OTBETE
MaTtepuanl MOHOTpaduuecKon
JUTEpaTyphbl

90-100 5- «omauunoy/ «3aumenoy A

85-89 B O1eHKa «XOPOIII0Y» BBICTABIIACTCS
oOyyarolemycs, €ciid OH TBEPIO
4 - «xopouwtorn/ 3HAaeT Marepual, I'paMOTHO U IO

«3aumeHoy CYLIECTBY M3JlaraeT €ro, He
75-84 C JoIycKas CYILLIECTBEHHBIX
HETOYHOCTEHN B OTBETE Ha BOIIPOC

70--74

65-69 D OneHka  «yJOBJIETBOPUTEIHHO»
BBICTaBJIsIeTCs.  oOyyaromiemycs,

€CJIM OH HMECT 3HaHHA TOJIBKO
OCHOBHOI'0O Marcpuajla, HO HC

3 - «y0oeremsopumenvroy/ YCBOWIL €TI0 JIeTalIeH, HomycKact

HETOYHOCTH, HEZ0CTaTOYHO
60-64 «3a4meHo» E
- MIpaBUJIbHbBIE (bopMyIIHPOBKH,
HapyLIEHUs JIOTUYECKOU
MOCTIEI0BATEIbHOCTH B
U3JI0KEHUN IPOrPaMMHOTO
MaTepuaia

O1eHKa «HEYIOBJICTBOPUTEIBHOY
BBICTABIISICTCS  O0ydaroneMycs,
2 - «Hey0081emeopUMeNbHO Y/ KOTOPBIM HE 3HAET 3HAYUTEITHHON
«He 3aUmeHO» YacTH MPOrPaMMHOIO MaTepuaa,
JOIyCKaeT CYIIIECTBEHHbBIE
ommOku. Kak mpaBumio, oreHka

0-59
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«HEYIOBIICTBOPUTEIILHOY
CTaBUTCS oOydJaronmcH,
KOTOpbIE HE MOTYT TMPOJOKUTH
oOydyeHue 0€3 JIOMOITHUTEIBHBIX
3aHATH TI0 COOTBETCTBYIOLICH
JHACIUTUIMHE

9. MIEPEYEHbD 9CHOBHOI7I MU JOINOJHUTEJIBHON YUYEBHOM JINTEPATYPBI,
HEOBXOJUMOM 1J1s1 OCBOEHU S JUCHUILIUHBI

1 MenemxmenT // OcHOBBI MeHeIxkMeHTa: yuyebHoe mocodue / E.OD. ABepuenkona, A.C.
CazonoBa, A.B. ABepuenkos [u ap.]. — M.: ®JIMHTA, 2019. (3BC Jlaus).
2. HoBocanoB C.A. Teopust MmenemxMenTa: yueonoe nmocooue: PI'CY. — 2014.- 288 c.

9.1 HayuHble U HAYUHO-NPAKMUYECKUE HCYPHATIbL HO MEHEOHCMEHMY:

1. Poccwuiickuii )KypHaI MEHEeDKMEHTa. [ DaeKTpoHHbIiH pecypc]. - URL:https://rjm.spbu.ru/

2. Bectuuk CIIOI'Y. Cepust «MenemxkMeHnT».[ DnekTponHslit pecypce]. - URL:
http://www.vestnikmanagement.spbu.ru/

3. HarvardBusinessReview — Poccust. [Dnektponnsiii pecypce]. - URL: https://hbr-russia.ru/

4. Bectauk McKinsey — Poccus. [Qaekrponnsiii pecypc]. - URL:http://vestnikmckinsey.ru/

5. [IpoGnembl TeopuH U MPAKTUKHU yIIpaBICHUS. [ DIEKTPOHHBIN pecypc]. -
URL:https://ptpmag.ru/

6. MenemxmenT B Poccuu u 3a pyOexom. [DneKTpoHHBIH pecypc]. -
URL:https://www.mevriz.ru/

7. Mapketusr B Poccun u 3a pybexxom. [ DneKTpoHHEBIH pecypc]. -
URL:http://www.mavriz.ru/

10. NIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHON
CETU «UHTEPHET» (JAJIEE - CETb «MHTEPHET»), HEOBXOIUMBIX JJIsA
OCBOEHMUSA JUCIIAITJIMHBI

1.Hayunast snextponHas Oubnunoreka [DnekTpoHHbIi pecypc]. -
URL:https://elibrary.ru/defaultx.asp?

2. ObpazoBarenbHas miatdopma KOpaiit [Dnexkrponnsii pecypc]. — URL:
https://urait.ru/bcode/473049

3. MenemxmenT B Poccun 1 3a pyoexom. [DnextponHsiit pecype].- URL: http://www.mevriz.ru
2. Poccuiickuii xypHaI MeHeKMEHTa. [ DiekTpoHHbIi pecype].-URL: https://www.rjm.ru

3. HoBebrit MeHemKMeHT [ DnekTpoHHbIit pecype].- URL: http://www.new-management.info

4. Kypnan ynpasieHue koMmnanuei. [Dnexktponnsiii pecypc].-URL: http://www.zhuk.net

5. XKypnan ['enepanbublit mupektop. [Dnextponnslit pecypc]/-URL: https://www.gd.ru

11. METOAUMYECKHUE VYKA3AHUA [OJiIsd OBYYAKOIUIUXCA IO OCBOEHUIO
JUCHUITIINHBI

Jlexiuu.

OCHOBHOHM TI€/IbIO JICKIIMOHHBIX 3aHATHH SIBISETCS HU3JI0OKCHHE TEOPETHYECKUX MPoOsIeM
TUCIUIUINHBL  «MeHeKMEHT». JIeKIIMOHHBIE 3aHSATHS MPOBOASATCS B CIeayromed ¢opme:
mpernojaBaresib B YCTHOM (opme wH3maraeT TeMy, a CTYIASHThl 3alMCHhIBAIOT €€ OCHOBHBIC
nonokeHusa. IloMMMO TEOpeTHYECKHX TOJIOKEHUHM, MPENoJaBaTesib IPUBOJUT MPAKTUYECKUE
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IPUMEPBI, KOTOPBIE TO3BOJISIOT JIyYIlle MOHITh TEOPETHUECKYIO CYIIHOCTh M3JIaraeMoi MpoOIeMbl.
KoHCIEeKThI MO3BOJSIOT CTYACHTY HE TOJIBKO IMOJIY4UTh OOJble MH)OpPMALUU HA JIEKIUH, HO U
IPAaBWIBHO €ro CTPYKTYypuUpOBaTh, a B JajbHEHIIEM - Jydlle OCBOUTb. Kpome 3Toro onu
JTUCIHUIUIMHUPYIOT CTYACHTOB, 3aCTaBlisii MX IOCTOSHHO CJEIUTh 32 U3JI0KEHUEM JIEKIIMOHHOTO
MaTepuaia. Eciu cTyIeHTy 4TO-TO HEMOHSATHO IO COAEPYKAHUIO JIEKIIMH, OH MOXKET 337aTh BONPOC
MPENoAaBaTeNo B KOHIIE JICKIIHH.

[IpakTHyeckne/ceMUHAPCKUE 3aHSITHUS.

Jns  3akperuieHHs TEOpPeTHYECKHWX 3HAHMW 10 H3y4aeMbIM MpoljemMaM Ha JIEKIHUIX
IIPOBOJSTCS. CEMUHAPCKHUE 3aHATHs. TemMaThka CEMUHApPCKUX 3aHATHH IIPUBEIEHA B TEMATUYECKOM
rwiane PaGoueit mporpamMmbl, TaM e yKa3zaHO KOJMYECTBO YACOB 110 TEMaM.

K kaxmomMy NpakTHYeCKOMY 3aHSATHIO HEOOXOJMMO TIIATEIBHO TOTOBUTHCS: IMPOYHTATH
KOHCIEKT JICKIIMH T10 IaHHOW TeMe, pEKOMEHIYEMYIO OCHOBHYIO U JAOIOJHUTEIbHYIO JIUTEPATYPY.

CeMmuHap mnpemmnojiaraeT CBOOOIHBIM OOMEH MHEHHUSAMH 10 U30paHHOH Temaruke. OH
HAUMHAETCS CO BCTYIUTENBHOTO CIIOBA MpenojaBarens, (OpMYIHUPYIOMIETO IENb 3aHATUA U
XapaKTEpU3YIOIIEro €ro OCHOBHYIO TpoOIeMaTHKy. 3areM, KaKk MpaBUiO, 3acIyIIUBAIOTCS
coobmieHust cryneHToB. OOcyxaeHue cOOOIIEHUsI COBMEIIAETCS C PACCMOTPEHHEM HAMEUYEHHBIX
BonpocoB. CooOiieHusi, Npeanoyaraloliue aHaiau3 MNyOJauKauuid 10 OTIENbHBIM BOIpPOCaM
CeMHUHapa, 3aciylIMBAIOTCA OOBIYHO B cepenuHe 3aHATUA. [loompsieTrcss BbIIBIKEHUE U
00Cy)XJIeHHUE albTEPHATUBHBIX MHEHUH. B 3aKII0YMTENBHOM CIIOBE MPENoJaBaTellb IOABOJUT
UTOTU OOCYXICHHSI U OOBSABISET OLEHKH BBICTYNABIIUM CTYIACHTaM. B mensx KOHTpPOJst
MOJIFOTOBJIEHHOCTH CTY/IEHTOB U IPUBUTHSI UM HABBIKOB KPAaTKOI'O MMCbMEHHOTO U3JI0KEHUS CBOUX
MBICTICH TperoiaBaTeb B X0J€ CEeMHUHAPCKUX 3aHATUH MOKET OCYIIECTBISATh TEKYIIUHA KOHTPOIb
3HaHUU B BUJIC TECTOBLIX 3aJaHUN.

IIpy mMOArOTOBKE K CEMUHApy CTYACHTBl MMEIOT BO3MOXHOCTH BOCIIOJIb30BaThCS
KOHCYJIbTallMsIMHM TpernoaaBarens. KpoMe yka3aHHBIX TeM CTYAEHTHI BIPaBe, IO COTJIACOBAHHUIO C
npernojiaBaTeneM, H301paTh U Apyrue HHTEPECYIOIINE UX TEMBI.

KauectBo y4yeOHOI paOOTBHl CTYIEHTOB IpenojaBaTellb OLEHUBAET B KOHIIE CEMMHapa,
BBICTaBIISS B paboumil )KypHai Tekymue oueHKU. CTyIeHT UMeeT MPaBo 03HAKOMUTHCS ¢ HUMHU.

A .KontponbHoe 3amanne «Jlokmam

Hayusblil noknmag — 3To pa3BepHyTOe MyOIMYHOE BBICTYIUIEHHE IO OIpPENIeNIEHHOW TeMe,
Oasupyrolieecsi Ha JaHHBIX TEOPETHMUECKUX WJIM TNPAKTUYECKUX H3bICKaHUN. MHOrue CTYAEHTBI
OIMOOYHO CYMTAIOT JOKJAJ COOOIIEHHEM M0 3aJaHHOM TeMe, B KauecTBE KOTOPOro MOXKHO
IPEJICTaBUTh OTPBIBOK M3 KypcoBOW paOoThl miM auruioMa. OnHAKO Hay4yHBIH JOKJIAJ SIBISETCS
CaMOCTOSITENIbHBIM BUI0M paboThl, TpeOYIOLIEH OT/1eNbHOM MOATOTOBKH.

WNHucTpykuus

1. Onpenenureck ¢ TeMOH I HaydHOTO Jokiana. Ecnu npenoaaBarens npeajaraetT Bam Ha
BBIOOp HECKOJIBKO TeM, OepuTe Ty, KOTopas KaxkeTcs BaM Haubosiee nHTepecHod. Camas yierkas
TeMa MOXXET Ha TMpPaKTHKE OKazaTbCsi caMoil ckyuHol. Eciu mpenonaBaTenb NpeuiokHII Bam
UH/IMBUYaJIbHYIO TeMY, KOTOpas HE BBI3BIBAET Y Bac MHTEpeca, MOnpoOyiTe U3MEHUTH €€, Cy3HB
WIM paclIupUB KpPYr paccMaTpuBaeMbIX BompocoB. OO0s3aTenbHO COrIacyHWTe CBOE pPELIEHHUE C
IpernoaaBaTeieM.

2. [Monbepure m m3yunre MaTepuaisl o Teme. CoctaBbTe Omdmmorpaduro. [Ipu padore Ha
JIOKJIQJIOM pEKOMEHAyeTcs Hucnoib3oBarh §-10 ucrounukoB. HeoOxomummyro muTepatrypy BbI
MOKETe TIONYyYUTh B OHOIMOTEKE WM HAaWTH B CeTH HHTEepHET. Eciu BBl MOJB3yeTech
ANIEKTPOHHBIMU MCTOYHHKAMHM, M03a00ThTECh O JOCTOBEPHOCTU MPEOCTABISEMBIX MUMHU JAHHBIX.
JlroOurtensckue caiiTel 1 Bukunenus Moryt cogepkath dakrudeckue omuOku. [lomHOTO HoBepus
3aCTy’KMBAIOT PECYPCHI C MMyOIUKAIMSIMUA HAyYHBIX KOH(PEPEHIMN U CaliThl HAYYHBIX JKypHAJIOB.

3. CocraBbTe IUIaH AOKIaAa. B Hero o0s3arenbHO JOHKHBI BXOAMTH TaKWe MYHKTHI Kak
«BBenenue» u «3axnroueHue» uiau «BbiBoab». OCHOBHAs 4acTh JI0KJIaJa TAK)KE MOYKET COCTOSITh
U3 HECKOJBKUX YacTell, KOTOpble HEOOXOAUMO H3JIOKUTH JOCTATOYHO KPAaTKO, MOCKOJBKY JTOKJIaj]
IpeIoyiaracT yCTHOE BeICTyIUIeHUe AnuHoi 10-15 MunyT.
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4. Hanumure TekcT Aokiaana. IlpuaepxuBaiiTech HayyHOrO CTHJISA M3JI0KEHMS. ['paMOTHO
oopmisiite nuTaTel M3 HayyHOW JuTeparypbl. [lockoinbKy HET eOUHBIX TpeOOBaHMH K
O0(pOPMIICHHIO HAYYHOH pPabOTHI, 00sA3aTEeIHLHO BO3BMHTE 00pasibl O(pOpPMIICHUS IUTAT W CIIHCKA
JUTEPATyphl Y HAYYHOIO PYKOBOJIUTENS WIM Ha Kadenape, 1O MpeAMETY KOTOPOW BbI T'OTOBUTE
JOKJIaJI.

5. [loMHuTe, 4TO HayuyHBIH JAOKJIAX He sBIseTcs pedeparoM, IHOITOMY OH JOJDKEH
OCHOBBIBAThCSI HE TOJIBKO Ha IUTHPOBAHUHU PAaOOT MPU3HAHHBIX YYEHBIX, HO U OTPa)KaTh BAlll B3I
Ha npoOieMy. O4eHb XOpOILOo, €CIU B JOKJIaA OyAyT BKJIKOYEHBI Pe3yJbTaThl IPOBEACHHBIX BaMU
HKCIIEPUMEHTOB UM COOPAHHBIE BaMU COLMOJIOTHYECKHE cBeeHnA6. s npeacTaBieHus oKiiajaa
Ha CEMUHApPCKOM 3aJlaHMH1 He0OXOAUMO MOATOTOBUTH IIPE3EHTALNIO, ILTIOCTPUPYIOILYI0 OCHOBHBIE
TE3UCHI, PAKTHI ¥ BBIBOJIbI, CJICIIAHHBIE TOKJIATUUKOM.

b.AHanu3 KOHKpeTHBIX cuTyaruii (case-study)

AHann3 KOHKPETHBIX cuTyalmid (case-Study) - MeToa akTHBH3alUK y4eOHO-TI03HABATEILHON
NeSITeNbHOCTH 00y4yaeMblX, IpU KOTOPOM CTYAEHThl U IpernojaBaTe]d y4acTBYIOT B
HEINOCPEJICTBEHHOM OOCYXACHUU JIEJIOBBIX CUTYallui WK 3a/au.

Ha3BaHHBII METOJ1 XapaKTepU3yeTCsl CAeIyIOIUMH IPU3HAKAMMU:

* HAJIMYUE KOHKPETHOM cUTyaluy;

* pazpa0oTKa rpynmnoi (HoArpynnamMy Wik UHAMBUAYAIbHO) BApUAHTOB PELICHUs CUTYaLUH;

* MyONMYHAs 3alIuTa pa3padOTaHHBIX BAPHAHTOB PA3PEIICHHs] CUTYalUd C TMOCIETYIOUIM
OIIIOHUPOBAHUEM;

* [I0JIBE/ICHUE UTOTOB U OLIEHKA PE3YJIbTATOB 3aHSTHS.

Kpurepuu, ornuyaromue keic oT Apyrux yu4eOHbIX 3aHATHHI:

1. TIpouecc orbopa unpopmarmu. Ilpu ordope mHDOpMarum I Keiica Ha MEPBOE MECTO
Bcerja cTaBsiTcs yueOHble wenu. [Ipy 3TOM copepikaHHe CHUTyallMM JOJDKHO OBITh BechbMa
peaybHbIM, (OJIM3KUM K )KH3HU) CIIOCOOHBIM BBI3BATh HEMOIIEIbHBII HHTEPEC.

2. Conepxanue. Keilic nomkeH cojepXkaTb JO3MPOBAHHYIO HH(MOpPMAIHIO, KOTOpas
no3BoJIMja Obl CTYAEHTY OBICTPO BOWTH B MpOOJIIEMYy MMETh BCE HEOOXOAMMBIE ISl PELICHUS
JTaHHbIE, HO HE UMETh U30BITOYHON HH(POPMALIMH, HE OBITh IEPEHACHIILIEHHBIM €10.

3. IIposepka. OgHa u3 HopM MPOBEPKH - BBEISICHEHUE PEaKIIUU CTYJICHTOB HA KEIC B TPyIax,
I'7ie OH yXe ObUT onpoOOBaH, WK B HOBOM IpyIie, HEMOCPEICTBEHHO B XO/I€ 3aHATHUS.

4. YcrapeBanue. Martepuainsl Keica MOCTEIIEHHO YCTapeBalOT, MOCKOJbKY HM3MEHSIOIIHECs
CUTYalluH TPeOYIOT HOBBIX MOAXO0/0B, IOITOMY UX HAJ0 MOCTOSHHO OOHOBIIATH.

5. Haubonee pacnpocrpaneHHasMozepanusi padboTel ¢ KeiicoM. YToObl MakCHMalbHO
aKTUBU3UPOBATh paboTy ¢ KeiicoM, BOBJIEUb CTYJCHTOB B MPOLIECC aHATN3a CUTYallUU U IPUHATHS
pelieHni, Kaxjaas CTyJeHueckas rpymnmna pa3z0ouBaeTcsi Ha moiarpynnsl (3-5 yenoBek), KOTOpbIE
BbIOMpatoT cebe Moneparopa (pykoBoautens). Ha HeM JIeXUT OTBETCTBEHHOCTh 32 OpPTraHU3alMIO
paboThI MOArPYIIIBI, paclpeieleHue BOIIPOCOB MEXK/ly €€ YYaCTHUKAMHU M IPUHUMAEMbIe PEIIeHUs.
NmenHo wmopaeparop naenaer npuMepHo 10-MHHYTHBIH JOKJaa O pe3yjbTaTax paboThl €ro
HNOArPYIIIBL.

Bunasl cutyaruii:

* Cutyanus-ipobiemMa IpejcTaBiasieT coboil omucaHue pealbHOM MPOOJEMHON CHUTyaluu.
[{enb cTyI€eHTOB: HAMTH pellIEeHUE CUTYAIUIO WJIM IPUMTH K BBIBOJLY O €r0 HEBO3MOYKHOCTH.

* CuTyanus-olleHKa OIMCHIBAET IIOJIOKEHUE, BBIXOA M3 KOTOpOro Yyxke HaineH. lLlens
CTYJIEHTOB: TPOBECTH KPUTHUUECKUW aHaliu3 MPHUHATHIX pEHIeHUH, JaThb MOTHMBHPOBAHHOE
3aKJIFOYEHHE 110 TOBOY NIPEACTABICHHON CUTYAIlUU U €€ PEIICHUS.

* CuTyalMs-WUTIOCTPAlUsl  MPEACTaBIAE€T  CUTYyallMI0O W TOSACHSAET  IHPUYUHBI  €e
BO3HUKHOBEHUS, ONMCHIBAET NpOLEAYpYy €€ pemeHus. Llenp CTyneHTOB: OLIEHMTb CUTYyalMIO B
LIEJIOM, NIPOBECTH AaHalu3 €€ pelleHus, c(HOpMYyIMpPOBATH BONPOCHI, BbI-Pa3uTh cOTrJacue-
HECOTIJIaCHE.

» Cutyanus - onepexxeHue ONKUChIBaeT IPUMEHEHHUE yXKe IMPUHATBIX paHEee PElICHUH, B CBA3H
C 4EeM CHUTYyallss HOCUT TPEHUPOBOYHBIN XAPAKTEP, CIYKUT WUIKOCTPALUEN K TOW MM UHOU TEME.
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[lenb CTYAEHTOB: MPOAHAIU3UPOBATH JJAHHBIE CUTYallUH, HAlJCHHbIE PELIEHUS, UCIOIb30BaB IIPU
3TOM NPUOOPETEHHbIE TEOPETUUECKHE 3HAHUS.

B. Metoa nuckyccun

Meton nuckyccuu BbICTynaeT 0a30BbIM B CHUCTEME MHTE PAKTUBHBIX METOJOB OOydeHus,
BKJTIOYAsACh B KQXKJIbIA M3 HUX KaKk HE0OX0AnMMas cocTaBisomas. Bmecre ¢ TeM, JUCKYCCHSI MOXKET
BBICTYIIaTh M KaK CaMOCTOSTENbHbBI METOJ WHTEPAaKTUBHOIO OOydYeHMsl, IpeICTaBICHHbIHI
MHOECTBOM MOJU(DUKALUH, Pa3INYAIONINXCS CIIOCO0aMU OPTaHU3aAI|H MTPpoIecca 00CYKICHUS.

B nepeBozme ¢ nartuHckoro ssbika «discussio» - 3TO HccienoBaHue Wi pa3dop. MHaue
TOBOps, 3TO KOJUIEKTHBHOE OOCYXJEHHE KOHKPETHOW MpOOJIEMBI, BOIPOCA WIIM COMOCTABIICHHE
Pa3HBIX MO3UIUH, HHPOPMAIIMH, UJIeH, MHEHUN W TIPEITIOKCHUH.

Bo Bpems qECKyCCHH ONMIOHEHTHI MOTYT JHOO0 AOMOJHSATH APYT Ipyra, MO0 MPOTUBOCTOSATH
oJluH zpyromy. B nmepBom ciyuae Oosblie OyayT NpOsIBIATHCSA KadecTBa, MPUCYIIHME AUATIOTY, BO
BTOPOM - JHUCKyccHus OyJIeT HOCUTh XapakTep cmopa, T. €. OTCTauBaHHe cBoeill mo3unuu. Kak
IPaBUJIO, B TUCKYCCUH ITPUCYTCTBYIOT 00a 3TU 3JIEMEHTA.

Kakune ObI XapaKTepHCTUKU HU MPeodiaany B JUCKYCCHH, TO JH 3TO B3aMMOHCKITIOYAIOIIUI
CHOp, TO JIM 3TO B3aUMOPA3BHBAIOIIMI AMAJIOr B JEJIOBOM pEXHUME, IJIaBHBIA (akTop s
NOBBIIEHUS A(PPEKTUBHOCTH JIIOOOW IUCKYCCHH - 3TO COMOCTABJICHHE PA3IMYHBIX MO3HIUH
JUCKYTaHTOB.

MeTtouka poBeIeHUsl AUCKYCCUU

Kaxnas puckyccuss OOBIYHO NPOXOIUT TPU CTAJAMM PA3BUTHUS: OpPUEHTALUsS, OLICHKA,
KOHCOJIUJALIUSL.

Ha nepBoil craguu MNPOUCXOIUT NPOLECC «OPUEHTAUUW» W aJalTallUd YYaCTHUKOB
JIUCKYCCHHM K caMoil mpoOieme, Apyr K Apyry, oOmieir armocdepe. MmMeHHO Takum oOpazom
HauMHaeT BbIpabaThIBaThCS HEKAsl yCTAHOBKA HA PEIICHUE MPEICTaBIEHHON MTPOOIEMBI.

Cragusi «OLEHKHM» HAlNOMMHAET CUTYallUI0 COIOCTABJIEHUsS WH(OpPMAlMM, Ppa3IU4HbIX
MO3ULIMNA, TEHEPUPOBAHUS UJIECH.

Ha nocnenneli crammu KOHCOMUAALMM NPEANOJAraeTcs BbIpadOTKa E€IUHBIX WU
KOMIIPOMUCCHBIX PEIICHUI, MHEHUI U IO3ULIUM.

Oransl NpoBeIeHUs

1. CTyneHThI caMH BBIABUTAIOT MHTEPECYIOIIME X MPOOIEMBl. 3aTeM B IpOLIeCCce MPYNIOBOH
JUCKYCCUM OHH paclojlaraloT HpoOJieMbl MO CTENEHW Ba)XHOCTH, 3HAYMMOCTU U BBIJCISIOT
Han0oJiee «OCTPYIO» AJIS U3y4eHHS B MaJIbIX TPpyMax.

2. IlpenonaBarenp NMpeAbSBISET TPYIIE HEOOXOMUMBIN MaTepuan (KOHLEHIMH, TPHHIUIIHL,
(axThl, B3IIISIBI) - Oa30Bble CBEIEHHs MO HM3ydaeMOW MpoliieMe, a TakKe Hay4dHYIO JHUTEparypy,
CIIPaBOYHHKH, CIIOBApH.

3. BeimenenHas mpo0iieMa CTaHOBUTCS TPEIMETOM H3YYCHHS W OOCYKACHUS B KaKIOU
MaJIo| IpyIIe.

4. Bce rpymnmbl MOCHEAOBATENbHO MPEABSBIAIOT CBOW Marepuan ((akTsl, MpPUMEpHI,
BbIpaOOTAaHHYIO TOUKY 3pEHUS, MO3UIMN) BCel yueOHOM rpymre.

5. Hlanee cnepyeT oOmiasi AMCKYCCHUs: aHAJIM3 BBICKA3aHHBIX MO3UIMM, MpUHATHE Haubosee
NEPCHEeKTUBHBIX, JIOTIOJIHEHHE, B3aUMOOOOTallleHHe pPa3HbIX TOYEK 3pPEHMs, pacIIUpeHue
MIPEICTABJICHHH, YCTAHOBOK, CITIOCOOOB TOBEACHUS, M3MEHEHHE OTHOIICHHUS K cebe, K APYruM, K
MUDY.

6. [lo oxoHYaHWW PAOOTHI MPOBOIUTCS OMPOC, MPH KOTOPOM HWIEHBI TPYIIBI JOJDKHBI
OTBETUTH HA HECKOJILKO BOIIPOCOB:

1) AKTHBHO JId BBl y4aCTBOBAJIM B pabOTE rpymmbl? YBICK JIM BAaC 3TOT IPOIIECC, €CITH HET, TO
nouemy?;

2) YUyBCTBOBAJIM JIU BBl U3JIUINHEE BIMSHUE HA Ce0sl CO CTOPOHBI IPYTHX YICHOB IPYIIIBI?;

3) Xopomo nu Bam ObLIO paboTaTh B 3ToW rpymme? Xorenu Obl BB paboTaTh B TOM Ke
COCTaBe U Jajblie?;

4) CunTaere JH Bl HECOOXOAMMBIM BKJIFOYCHUE TaKUX (POPM pabOTHI B y4eOHBIH mporiecc?
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I'. lenoBas yueOHas urpa

JenoBas ydyeOHas urpa - MoAeNUpOBaHHE MPOo(ecCHOHATBbHON AESITENTbHOCTH U POJIEBOE
B3aUMOJICHCTBUE IO UTPOBBIM IpaBWJaM Y4YaCTBYIOIIMX B HEH CHELUAIUCTOB, B OINPEACICHHOM
YCIIOBHOM BpEMEHHM, B aTMocepe HEONpPEeJeIeHHOCTH, TpPU CTOJKHOBEHHUU TO3ULUH, C
Pa3bITPBIBAHUEM POJIEH U OLIEHUBAHHUEM.

Cy1iecTByeT MHOKECTBO CLICHAPUEB JEIIOBBIX UTP, HO JJIsi OOJBIIMHCTBA U3 HUX XapaKTEPHBI
CIIETYIOIIE OCOOCHHOCTH.

DTanbl IPOBEACHHS IETOBON YICOHOU UTPBHI

1. Opuentanus. [IpenonaBarens MpeACTaBIsIeT U3yYaeMyI0 T€MY, 3HAKOMHUT C OCHOBHBIMH
IIPEICTABJICHUSIMH, KOTOPbIE B HEM UCIONB3YIOTCA. Jlanee OH /aeT XapaKTepUCTUKY UMUTAUUU U
UTPOBBIX MPABUI, 0030p OOIIETO X014 UTPHI.

2. [lonroroBka k mpoBeneHuto. IIpernomaBaTens u3naraer cleHapHii, OCTaHABIMBAsICh Ha
WUTPOBBIX 3aj7la4yax, MpaBWIAX, POJSIX, HWIPOBBIX MPOIEAypax, IpaBUiaX TMOJCYETa OYKOB,
MIPUMEPHOM THUIIE€ PEIIEHUH B XOJ€ UTPHI.

3. IlpoBenenue urpsl kak TakoBoi. [IpenonaBarens opraHu3yeT MPOBEICHUE CAaMOM UT'PHI, 110
xony Aena (GUKCUPYS CIEACTBUS UTPOBBIX JACUCTBUN (CIEAMT 3a MOJCYETOM OYKOB, XapaKTepOM
MIPUHUMAEMBIX PEIICHUN), pa3bICHIET HESICHOCTH U T. 1.

4. O6cyxnenne urpel. [IpenomaBaTens MPOBOAUT OOCYKIEHHE, B XOJ€ KOTOPOTO JaeTcs
OTUCATENIbHBIM 0030P-XapaKTEPUCTUKA «COOBITUI» UTPHI U UX BOCHPHUATHS ydacTHHKaMU. OJIHUM
U3 Pe3yNbTaTOB 00CYKIEHUS MOXKET ObITh U MEPECMOTP UTPHI, COOP MPEATIOKEHUN 10 BHECCHUIO B
HEE IMOIMPABOK, U3MEHEHHUIA.

HeiictBust mpernogaBaTenss M yvammuxcs. B mponecce mpoBeneHHMs UIPhbl MPENOAaBaTellb
BBICTYIIA€T B HECKOJIBKUX «POJIIX).

WUuctpyktop. HeobxoaumbIM [Uisi ydacTUsi B UIpe SIBISETCS TOHMMaHWE TpaBui,
MPEJCTABICHUE O MOCIEICTBUAX WIPOBBIX NerlcTBUi. [IpernogaBaTento HE CTOUT CTPEMHTBHCA K
MaKCHMaJbHO MOAPOOHOMY, MOJIIHOMY Pa3bsCHEHUIO BCEX JHeTaliell urpel. MHOTHE MpaBWia Io-
HACTOSIIIEMY YSCHSIOTCS yYaCTHUKAMU JIMIIb 10 XOAy Urpbl. Upe3mMepHOe MHCTPYKTUPOBAHUE 10
Hayaja caMOil WIpbl MOKET 3alyTaThb CTYJIEHTOB WJIM NPHUBECTH K CHIDKEHHUIO UX HHTepeca. B
MPUHIUMIIE MHCTPYKTUPOBAHUE JIydllle CBTCTH K MHHHUMyMY. UTO ke Kacaercs OoOCYXKICHHS
MOCJIE/ICTBUM TE€X WJIM HMHBIX UTPOBBIX PELIEHUMH, «XOAOB», TO UX MUMEET CMBICI MPOBOIUTH YyikKe
MOCJIE 3aBEPIICHUS] UTPOBOTO JEUCTBUS, KOTJA MX COJACp)KaHHUE CTAHOBUTCS OoJiee SICHBIM JIJist
YYaCTHUKOB.

Cynes-pedepu. Xoa urpsl 0€3yCIOBHO HYXKIAETCS B KOHTPOJE M KAKOW-TO CTEIECHH
PYKOBOJICTBA €O CTOpPOHBI mpenojaBarens. OpraHu3allMOHHass CTOPOHA €ro JAesTeNbHOCTH
obecreunBaeT TMeJaroruyecKyl0 pe3yJbTaTHBHOCTh WIPBL. OJTO CKas3bIBaeTCsA, HAmMpuUMep, Ha
XapakTepe pacmupeneseHus posiei, TP KOTOPOM MperofaBaTelb CTPEMHUTCS TOOUTHCS aKTUBHOTO
BKJIFOYEHUS BCEX CTYJEHTOB B JEATEIbHOCTD.

HetictByst B kadecTBe pedepu, mpernojaBaTelb UMb TMOJACPKUBACT XOJ WIPHI, T. €.
COONIOZICHNE WIrPOBBIX TpaBWI (MpaBUI B3aUMOJCUCTBUS MEXKIYy WIpAIOMIMMH), HO HeE
BMEIIIMBAETCS B HETO.

Tpenep. B HEKOTOpOM cMbICiIE MTPENOAaBaTellb BHICTYNAET U B KauecTBe TpeHepa. OH MOXKeT
JlaXXe JaBaTh CTYACHTaM TMpPsSIMbIE TMOJCKA3KH, HalpaBJCHHBIE HA TO, YTOOBI MTOMOYb MM IIOJIHEE
WCIIOJIb30BaTh BO3MOXKHOCTM HUrpbl. Peub uAeT o mojicKa3kax, IOMOTAMIMX CTyACHTam
MCITOJIH30BATh MOTEHITM —aJl UTPOBOTO JIEUCTBUS (HApUMep, KaKue BO3MOXKHOCTH JIA€T TO WK UHOE
MIPAaBUIIO, KAaKOM BHIOOP NEHCTBUI CBS3aH C TEM WU MHBIM TOBOPOTOM CHOXKETa U T. 11.).

[Ipencenarens - Benymmii. JlaHHAs pOJTh OTHOCHTCS K 3aBEPIIAIOIIEMY UTPY OOCYKICHUIO, B
X0JIe KOTOPOTO TMperoaBaTenh u30eraet «IIpeangaratb» TPYyIIe CBOU BBIBOJLI M 0000meHus. OH
CTaBUT Mepel CTyIEHTAaMU TaKHe BOIPOCHI, KOTOphIE MOOYXAAIOT MX COMOCTaBISATH WUIPOBYIO
MOJIeJIhb 1 UMHUTHPYEMBIE peajbHbIC SBICHUS, OOAYMBIBATh CBSI3M MEXAY COJEPKaHHUEM HUTPHI H
M3y4aeMbIM MPEIMETHBIM MaTEPHAIIOM.
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Hemano tBOpueckux uaeil u 06001meHNH MOKHO OOHAPYXKUTh B COBMECTHOM OOCYKICHHH,
€CJIU TIOIIPOCUTh CTYJEHTOB IPEJIOKUTh CBOU COOCTBEHHBIE MONIPABKHU U JIOTIOJIHEHUS K CLIEHAPHIO
WIY TIPAaBUJIaM UTPBHI.

[TpumepHas cxema opraHu3aluy y4eOHO! JeATEIbHOCTH B JIEJIOBON UTpe

1. OsnakomieHHE C IMUTAIIMOHHON MOJAEBIO 00BEKTA.

1.1. Opranu3anMOHHO-TEXHOJIOTHYECKAs CTPYKTypa IMPOM3BOJCTBA WM €r0 MOJApa3/ecHus,
UMHUTHpYEMast B JAHHOM UTpe:

- IIPOM3BOJICTBEHHBIC IOJ(PA3/EIECHNUS, BBIWICHEHHBIE W3 pPEaJbHOM OpraHU3alMOHHOM
CTPYKTYPHI JUIS LEJIeH UTPhI;

- coJiepXKaHMe AEATEIbHOCTU 3TUX M0JIpa3/IeIeHUH;

- B3aMMOCBS3b IPOU3BOJCTBEHHBIX MOAPA3/ICICHHIA.

1.2. PoneBoe pacnpezeneHue 00s3aHHOCTEN y4aCTHUKOB UTPBI:

- 00s3aHHOCTH yYaCTHHUKOB, OOYCIIOBJIICHHBIE COJCPKAHHEM UMHUTHPYEMOW NESATEIHHOCTH
(YTO KOHKPETHO JOJDKEH JeNaTh KaX/Ablii B COOTBETCTBUM C HMMEIOIIUMCS Ha IPOU3BOJCTBE
JIOJKHOCTHBIM pacIipe/iefieHueM 00s3aHHOCTEH );

- XapakTep NPUHATOrO Ha NPOU3BOJCTBE B3aUMOJCHCTBUA: KAaKW€ KOHKPETHO BOIPOCHI
pemaioTcsi  pabOTHUKOM  CaMOCTOATENBHO, 4YTO  TpeOyeT  COTjlacoBaHWsi C  JIPYTHMHU
HOJPa3/IeIEHUSIMH WM BBIIECTOSIMMHI UHCTaHLIUSAMUY;

- NPUHLOUIBI paclpenesieHus: 00sS3aHHOCTeH ¢ ydeToM C(hOpPMYIHPOBAHHBIX TPEeOOBAHHIMA
(pexoMeHaauu IpenogaBartess, CI0XKUBILIEeCs B IPYIIE pojeBOe pacupeeseHle, yueT MpoLuioro
OTIBITA YYaCTHUKA, JINYHASI MHULIMATHBA, KOJUIEKTUBHOE PEIICHHE);

- xapaktep ¢popMaIbHOro U He(hOPMAIBHOIO OOLIEHUS B IIPOLIECCE UTPHI.

1.3. HeoOXxonuMbIii HHCTPYMEHTApUil M APYroi UTPOBOM MaTepuall, OpraHu3anusi paboyero
MecTa.

1.4. TpeGoBaHus K KOHEYHOMY PE3yJIbTATYy JAESITEIBHOCTHU:

- UHAMBUIYaAJIbHbIE PE3Yy/bTaThl, BKIIOUYAEMblE B KOHEUHBIH MIPOAYKT EATEIbHOCTH;

- KOHEYHBIE Pe3yJIbTaThl paOOTHl KOJUIEKTHBA;

- odopmiieHHE Pe3yIbTaTOB y4eOHO-UIPOBOM JEATEIBHOCTH.

2. CamoopraHu3anus HHAUBUIYAITBHOW U KOJUIEKTUBHOM JESITETHHOCTH.

2.1. Onpenenenue neneit KBa3uMmpohecCuoOHAIbHON 1eATeNbHOCTH:

- uemu UTPOBOTO KOJIJICKTHBA (TpOM3BOACTBEHHBIE, OpraHU3aIlMOHHBIE,
COBEpILEHCTBOBAaHHE CLIOCOOOB JICHCTBUI M pelIeH s 3a/1a4);

- WHAMBHIYAIbHBIC LIEJH U 337a4H, KOTOPBIE JTOJKHBI OBITh PEIICHBI KAKIBIM YYACTHUKOM
U T1ojpaszzieneHueM (MpodeccuoHalbHbIE, OpPraHU3aLMOHHBIE, MEXJIMYHOCTHBIC, DPa3BUTHE H
COBEpPIIIEHCTBOBAHUE KAYECTB CIEIHAIIICTA);

- yTOYHEHHE XapaKkTepa pe3yJbTaTOB, KOTOPHIE MOJDKHBI OBITH IMOJYYEHBI OTACTHHBIMH
YYaCTHMKAMH, TMOJpa3AeieHUsIMHU, OpraHu3anueil B 1HeloM (IPOMEXYTOUYHbIE, KOHEUHBIE, MX
YPOBEHB).

2.2. OnpeneneHue TpeOOBaHUM K y4aCTHHUKAM UTPHI:

- K «CTEIHMATICTaM» OTPEAETICHHOTO MPOo(uIIs (K UX 3HAHUSAM, YMEHHSIM, OTIBITY, TOTOBHOCTH
pelaTh CTaHJapTHbIE M HECTaHJapTHBIE 33/1a4H, K JISMCTBUSAM B HENIPEABUICHHBIX CUTYaIUX);

- K JOJDKHOCTHBIM JIMIAM - YJIEHAM MPOU3BOJACTBEHHOTO KOJUIEKTHBA, JeSITeIbHOCTh KOTOPBIX
BOCIIPOM3BOAMUTCS B Urpe (IPUHATHE OTBETCTBEHHOCTH, KOTOPYIO BO3JIaraeT Ha HUX KOJUICKTHB,
COOITIO/IEHHE TTPOU3BOJICTBEHHOH TUCIIMITIIMHEI, YCTAHOBIICHHE CUCTEMBI JEJTOBBIX OTHOIIICHHH );

- K WIEHaM WIPOBOro KoOJUIeKTHBa (ObICTpOTa BKJIIOYEHUS B WIPOBYIO CHUTYaIHIO,
KOMIIETEHTHOCTb, KOPPEKTHOCTb IOBEAEHUS, JOOPOKENATEIbHOCTh, CO3HATEIbHOE U CBOOOAHOE
JeiicTBUE, TPEATOoarapliee MaKCUMaIbHO YPPEKTUBHOE MCIIOIBb30BAaHIE CBOUX BO3 "MOXHOCTEH
Y UX COBEPIICHCTBOBAHMUE).

3. BrIOOp cHCTEMBI «OLIEHKH - CAHKIIAN):

- pa3paboTKa KPUTEpUEB OLIEHKH JIEHCTBUH U MOCTYNKOB «IOJDKHOCTHBIX JIUI» U CHOCOOOB
TaKOM OLIEHKHU - (popMann30BaHHBIX U HE(POPMaTH30BaHHBIX;
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- IOATOTOBKA «IUIATEKHON MaTpULIb» (€CIM OHA MPEAYCMaTPUBACTCS) CUCTEMBI MOOIIPEHUN
U mTpadoB 3a yCHENIHbIEe PELICHUS WU HapyUICHHs MpaBWI MPUHATUS PELICHU, perjameHTa
UTPHI,

- IpeycMaTpUBaHUE BO3MOKHOCTH BBIPAOOTKM OIICHOK M CaHKIMH CaMUM KOJUIEKTHBOM
UTPOKOB B MPOIECCE UTPHI.

Takum o6pazoM, B aenoBod urpe kKak (opme OOydyeHHUs CTYIEHT HaXOJUTCS B aKTUBHOM
MO3ULIMM 10 OTHOILIEHWIO, Kak K TPEeIMETHOM, TaKk U COLUHUAIBHON CTOPOHE €ro
KBa3uMpohecCuoHaNbHOU JeSTEIIbHOCTH.

Pedepar.

Pedepar sBisercs pe3yiabTaToM pabOThl HaJl PaCKPBHITUEM MTPOOIEMHBIX BOIIPOCOB HA OCHOBE
PEKOMEHIyeMOM JUTEpaTypbl M MPEACTaBISETCS MNPEernojaBaTeal0 B MUCbMEHHOM Buuae. llpu
OCYIIECTBJICHUU JaHHOTO BHUJAA JEATEIbHOCTU CTYIEHThl (OPMUPYIOT HABBIKM M YMEHHUS
CaMOCTOSITEJIbHOTO HM3YYEHHs Kakoro-inbo BOIpOCa, aHalIW3a pas3IMYHbIX TOYEK 3peHus,
00001IeHNsT U CTPYKTYpPUPOBAHHOTO H3JIOXKEHHs Martepuana. Kpome Toro, pedepar momoraet
CTYJICHTY YCBOUTH HEOOXOIMMBIN MaTepHall, pa300parbcsi B HanboJsee MpoOJIeMHBIX TEMaX.

12. TEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOIUM, UCIHOJbL3YEMBIX TIPH
OCYHECTBJIEHUMN OBPA3OBATEJIBHOT'O ITPOLOECCA IIO JUCHUIIVIMHE,
BKJIIOYASA IHEPEYEHD INPOI'PAMMHOI'O OBECIIEYEHUSA n
NHOOPMANMNOHHBIX CITPABOYHbBIX CUCTEM (ITPM HEOBXOAUMOCTHN)

Hcnonb3oBanue HMHGOPMALMOHHBIX TEXHOJOTHM IpPHU OCYIIECTBIEHHMH OOpa30BaTEIbHOIO
npouecca 1Mo AUCUUILIMHE OCYLIECTBIISIETCS B COOTBETCTBUU C yTBep:KJIeHHBIM [lonoxeHuem 06
DeKTpOHHOM nH(popMaMOHHO-00pa3zoBarenbHOl cpene MATO HUAY MUODU.

OnekTpoHHas cucreMa ynpasieHuss obydenuem (LMS) wucnonb3yercs nns peaiusalnuu
00pa30oBaTeNbHBIX HPOTPaMM IpPHU OYHOM, JUCTAHIMOHHOM M CMELIEHHOM peXHMe OOyuyeHHs.
Cucrema peanusyer claeyroIlnue OCHOBHbIE ()yHKIIMH:

1) CosnaHue U ynpapiIeHUE KIacCaMH,

2) Co3znaHue KypcoB,

3) Opranu3zanus 3amicy ydanmxcs Ha Kypc,

4) TlpemocraBiieHHE JIOCTYIA K YUeOHBIM MaTepraiaM JJisl yUaIuxcs,

5) TIlyGmukanus 3agaHuii Ui YICHUKOB,

6) Oruenka 3aaHNi yJaIIuXcs, IPOBEICHHE TECTOB M OTCIICKHUBAHKE TIporpecca 00y4IeHus,

7) OpraHusanus B3auMOJICHCTBUS YYaCTHHKOB 00pa30BaTebHOrO Mporecca.

Cucrema HMHTErpupyercs C  JONOJHUTENBbHBIMH  CEpBUCAaMH, 0OECHEeUHBAIOIINMU
BO3MOXXHOCTh HCIIOJIb30BAHUSA TakuxX (yHKUMH Kak paOouuii KajeHaapb, BHUIEO CBS3b,
MHOT'OIOJIb30BATEIbCKOE  PEIAaKTUPOBAHME  JOKYMEHTOB, CO3JaHHe (OpM  ONPOCHUKOB,
MHTEpaKTUBHAS JOCKa JUIsl PUCOBaHUSA. ABTOpU3AIMs MOJB30BATENEd B CUCTEME OCYILECTBISETCS
MOCPEICTBOM KOPIOPATUBHBIX aKKayHTOB, IPUBA3AHHBIX K IOMEHY oiate.ru.

12.1. Ilepeuenv ungopmayuonnvblx mexnonozuil

[Tpu ocymiecTBIEHUH 00pPa30BATEIBHOTO MPOIEcca MO TUCIUIUIMHE HCIOIB3YIOTCS CIEIYIOIIHe
MH(OpPMaLMOHHBIE TEXHOJIOTUU:
— TIpOBEJCHHE JEKIUH U MPAKTUYECKUX 3aHITHI C UCTIOIh30BAaHUEM CIIAiiI-PE3eHTaII;
— HCIOJB30BaHHUE 00YYAIOMIUX BUACO(PUIHMOB,;
— HCIOJB30BaHHME TEKCTOBOTO penakropa MicrosoftWord;
—  HCIIOJIb30BaHHE KOMITBIOTEPHOTO TECTHPOBAHUS;

— OpraHM3alys B3auMOJEWUCTBUA ¢ 00YYaIOIIUMUCS MOCPEICTBOM 3JIEKTPOHHOM MOYTHI U
SOUOC.
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12.2. Ilepeuenv npozpammnozo odecneuenus
«He tpebyetcsi»
12.3. Ilepeuenv ungopmayuonuvix cnpagouHbvIX cucmem

JlocTynm K AJIEKTpPOHHBIM OHOIMOTEUHBIM pecypcaM U JJIEKTPOHHOW OMOIMOTEUHOM
cucreme (OBC) ocymiecTBIsSeTCS TMOCPEACTBOM CIEIHAIBHBIX Pa3fesioB Ha O(QUIIMATBLHOM CcanTe
NATD HUSAY MHUOU. OGecrniedeH AOCTYI K 3JIEKTPOHHBIM Kataioram oubnuoreku MATD HUAY
MUOU, a Takxke d3ICKTpOHHBIM oOpazoBarenbHbiM pecypcam (DMOC), chopMupOBaHHBEIM Ha
OCHOBaHUHU TMPSIMBIX JIOTOBOPOB C TpaBooOjajareisiMi y4yeOHOH U y4eOHO-METOAMYECKOMN
JTUTEPATYPhl, METOAHMYECKUX TTOCOOHIA.

13. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3blI, HEOEXOJUMOM IJId
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLIECCA 110 JUCHUIIJIMHE

JInst mpoBeieHHs JIEKLIUH U IPAaKTUYECKUX 3aHSITUI UCTIONB3YIOTCS:
- MyJBTUMEIUIHBIE CPECTBA IS IPOBEICHUS MPE3CHTAIINH,

- HOYTOYK,

- IPOEKTOP,

- DKpaH,

- ayTUTOPHBIN (POHI MHCTUTYTA,

- OMOaMOTeUHBIH (POH]] UHCTUTYTA

- ISKIMOHHBIE ayauTopun 3-227, 3-228, 3-225.

14. UHBIE CBEJJEHUSA U (MJIN) MATEPUAJIbBI

14.1. Ilepeuenv ob6pazosamenvHblX MEXHONO2UN, UCHOIL3YEMBIX RNPU  OCYULECMEAEHUU
odpazoeamenvHo20 npoyecca no OUCYUNIUHE

Buj 3ansiTuit
(1exuus, HanmeHoBaHMe aKTHBHBIX U
Ne | HammeHoBaHMe TeMbl KonuyectBo
- . — CeMHHAapBbI, AK. 1ACOB. HHTEPAKTHUBHBIX q)opy
NPaKTHYEeCKHE NpoBeIeHus1 3aHATHH
3aHATHS)

1.1. | Meronmonorndeckue Jleknusa 2 JlekunoHHbBIA MaTepHUan B
OCHOBBI CYIIIHOCTH, AJIEKTPOHHOHU (opme
TIOHSITHS Y COJIEPIKAHUS Kpyrasrii crod,
MEHEKMEHTA ['pynnoBeie 1ucKyccuu.

Konnoksuym
Ompocsl

1.2 |IIpupona ynpaBieHuUs. Jlexuus - JlexuroHHBIN MaTepual B
[TonsiTne opranuzanus, AIIEKTPOHHOMU (hopme
CHUCTEMa OpraHU3aluu. Kpyrasrii crod,

Bunbr u hopmbl ['pynnoBsie TUCKYCCHH.
YIIPABJICHUS. KomnnokBuym
Omnpockl
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1.4 |XapakTtepucruka Jlexuus JlekuroHHBIN MaTepual B
aMEpPUKAHCKON MOJEIHN ANIEKTPOHHOU (hopme
MEHEKMEHTA, Kpyraslii crou,
0COOEHHOCTH ['pynnoBsie TUCKYCCUH.
AIOHCKOTO, Komnoksuym
E€BPONEHCKOro 1 Onpockl

2.1 | OcHOBHBIE TPUHIUIIBI Jlexuus JlekuroHHBII MaTepual B
MEHEeIKMEHTa KakK ANIEKTPOHHOU (hopme
[polecca yrpaBJICHUS. Kpyrusiii cro,
DakTopbl, ['pynnoBsie TUCKYCCUU.
OIPEACIISIONINE KonnokBuym

2.2 |KiroueBbie Jlexknus JlekunoHHbBINA MaTepUan B
COCTaBJISIONINE ANIEKTPOHHOU (hopme
3JIEMEHTHI Kpyrasrii crod,
MCHEIKMCHTA: LU 1 ['pynmoBsie TUCKYCCUH.
3aJlaud MEHEePKMEHTA B KonnokBuym

2.3. |Metonb! ynpaBieHus Jlexuus JIeK1IMoHHBIN MaTepuai B
YEJI0BEYECKOU ANIEKTPOHHOMU (hopme
JIeSITEIILHOCTBIO B Kpyrasrii crod,

CHCTEME MCHEIKMCHTA. ['pynmoBsie TUCKYCCUH.
KonnokBuym

3.1. |ITpupona u cocraB Jlexuus JIeK1IMoHHBIN MaTepuai B
byHKUMMA ANIEKTPOHHOU (hopme
MEHEKMEHTA, UX POJIb Kpyrasrii crom,

B IIpo1ecce ['pymnmoBsie TUCKYCCUH.
YIpaBJICHUS. Konnoksuym

3.3 |DyHKIMSA MOTHUBALIUU Jleknus JIekunoHHBIA MaTepHUa B
Tpyza u ANIEKTPOHHOU (hopme
CTUMYJIUPOBAHUSA Kpyrasrii crom,
JIeITCILHOCTH ['pynmoBsie TUCKYCCHH.
HCIIOJIHUTEIICH B Konnoksuym

3.4. |YmpaBieHueckue Jlexmus JIekunoHHBIA MaTeEpUal B
petieHus: 0COOEHHOCTH AIEKTPOHHOU (hopme
uX pa3paboTKu u Kpyrasrii crom,
MPUHATHS ['pynnoBsie TUCKYCCHH.

KonnokBuym

4.1 {JInyHOCTB, €€ Jlexknus JIekuMoOHHBIA MaTepUai B
CYIIIHOCTb U AIIEKTPOHHOMU (hopme
0COOEHHOCTHU KaK Kpyrasrii crod,
9JIEMEHTA CUCTEMBI ['pymnnoBsie TUCKYCCHH.
YIpPaBJICHMUS. KomnokBuym

4.2. |Bnacts U TUOEPCTBO B Jlexknus JIekunoHHBIA MaTepUan B

CHCTEMEC MCHCIXKMCHTA

ANEKTPOHHOU (hopme
Kpyraslii crom,
['pynnoBeie 1ucKyccuu.
KomnokBuym
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4.3.

Kondmukter B Jlexuus - JlekuroHHBIN MaTepual B
OpraHM3anusX, ux 3JIEKTPOHHOHU (opme
[IpUpoAa, OCHOBHBIE Kpyrusiii cro,

BUJIBI 1 OCOOEHHOCTH. I'pynmnoBeie IUCKYCCHH.
ITpnunnbl Komnoksuym

14.2. @opmur opzanuzayuu camocmoamenvhoil padomut odyuarouuxca (memovl, GbIHOCUMbBIE
011 CAMOCHMOAMENbHO20 U3YYEHUS; BONPOCHL 0J1A CAMOKOHMPOIA; MUNOGble 3A0AHUA 015
camonpoeepku

1)
2)
3)
4)
5)

IIpumepHBbIil IepevYeHb BONPOCOB JJIA CAMOCTOATEILHOI0 U3YYCeHHS:
XapakTepuCTHKA OPTaHU3ALMN KaK CUCTEMBI YIIPABJICHUS.
BHyTpeHHsis cpeaa OpraHu3aluu.
BuemHss cpena opraHu3any.
OpranuzannoHHO-TIpaBoBbie Gpopmbl npennpustuii [IMP.
@akTOphl BHEIIHEW cpebl MPSAMOTo Bo3eicTBUSA. DaKkTOpbl BHEIIHEN Cpeibl

KOCBEHHOI'O BO3/€HCTBHS.

6)

7)

8)

9)

10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)

Tumel CTPyKTYp ynpaBieHUsI OpraHU3alMel, X IPEUMYIIECTBA U HEJOCTATKHU.
[TpoGiiembl MeHeKMeHTa opranu3zanuii B [IMP.

IIpon3BOACTBEHHAs CTPYKTYpPA NPEAIIPUATH.

OpranuzannoHHasi CTpyKTypa IpeApUsATHS.

Turbl NpoU3BOACTBA U OpraHU3alus IPOU3BOACTBEHHOIO IIpoLEecca.

ITopsimoK ¥ MPUHLKIIBI IPOEKTUPOBAHKS OPraHU3aLUMOHHBIX CTPYKTYP YIPABICHUS
DyHKIHUHA PYKOBOAUTENIEH Pa3HBIX 3BEHBEB YIIPABJICHUS OpraHU3aluei.
MoOTHBaLMOHHBIN MEXaHU3M MEHEKMEHTA OpraHU3alyii.

HJ'IaHI/IPOBaHI/IG B CUCTEMEC MCHC/I’)KMCHTA.

CylrHOCTh M1 0OCOOEHHOCTH CTPATErMUECKOTO MIIAHUPOBAHUS.
HpOI/ISBO)ICTBeHHaH nporpamMma v NpOrU3BOJACTBCHHBIC MOIIIHOCTU MPCANIPUATHUSA.
Pa3paboTtka Ou3Hec-TUIaHa O CO3JJaHUI0 MAJIOTO NpeAnpuaTus (Gupmsl).
Mertonp! ynpaBieHus Bcex (GopM OpraHu3aluy.

KonTtpons B cucreme ynpasieHus, TpeOOBaHUs, IPEIbIBIsSEMbIE K KOHTPOIIO.
Posib koMMyHMKanMii B cucTeMe yrpasieHus. [lenoBoe obmeHue.

Cucrema yrpaBiieHHs IEPCOHATIOM B OpraHU3AIHH.

PykoBoauTens B cucreme ynpasienus. CamooOpa3oBaHue pyKOBOJIUTEIIS.

[TnanupoBanue pabOThl PyKOBOAUTETIS.

23)
24)
25)
26)
27)
28)
29)
30)
31)
32)

OTHKa yrnpaBieHus — OCHOBa OM3Heca.

Crwii pyKOBOJICTBA.

KoH(paukTonorus B cucteMe yrnpaBJieHHsI.

Crpecc kak ciiecTBUe KOH(IUKTA.

IIpunsTHE yrIpaBIIEHYECKUH PEIIEHUN B OPraHU3alUu.
TexHOoMoTUs MPUHATHS YIIPaBICHYECKUX PEIICHUH.
NudopmarnmonHoe obecriedeHre yrpaBaeHUs MEHEKMEHTA.
NHHOBAaIMOHHBIN MEHEKMEHT HPEANPUATHS.

DUHAHCOBBIA MEHEIKMEHT MPEANPUATHS.
[Tpon3BOACTBEHHBIN MEHEKMEHT HPEANPUATHUS.
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33) OneparuBHoe yrpaBIeHUe IPOH3BOICTBOM.

14.3. Kpamxkuit mepmunonocuieckuii cio6apb

ABTOPHTAPH3M - ynipaBlIeHUECKUI PEKHUM, BJIaCTh, KOTOPasi CKOHIIEHTPUPOBAHA B PyKax
OJIHOTO Y€JIOBEKAa UJIU B OJTHOM OpraHe.

ABTOPHUTET - oOumenpu3HaHHOE 3HAYCHHE, BIUSHUE, KOTOPHIM MOJB3YETCS KaKOe-JIH0o
JUI0, OPTaHU3AIUS B CUITY OIIPE/ICIICHHBIX KAYeCTB U 3aCIyT.

AKIJUOHEPHOE OBIUJECTBO - 310 00IIECTBO, YCTaBHBIA KaUTaJI KOTOPOTO pa3JeiicH
Ha OINpPEACTICHHOE YHCIIO aKIUi. YYaCTHUKHU aKIMOHEPHOTO OOIIECTBa (aKIMOHEPHI) HE OTBEYAIOT
M0 ero o0s3aTelbCTBAM W HECYT PHUCK YOBITKOB, CBSI3aHHBIX C JESATENBHOCTHIO OOILECTBA, B
npezesiax CTOUMOCTU MPUHAAJIEKAITUX UM aKLUK.

BbAHKPOTCTBO - yctaHOBIIeHHasl B CyieOHOM mopsiake (GUHAHCOBAsE HECOCTOATEIHLHOCTh
OPEINPUITHS, T. €. €r0 HECIIOCOOHOCTh YAOBIETBOPUTH B YCTAHOBIICHHBIE CPOKHU, MPEIbSIBICHHBIC
K HEMY CO CTOPOHBI KPETUTOPOB TPEOOBAHUS U BBIIOJIHUTEH 0053aTEILCTBA MEepe OI0HKETOM.

BJIACTbD - 310 cIOCOOHOCTH, MPABO M BO3MOKHOCTh PACTIOPSIKATHCSA KeM-JIH00, 4eM-I10o0,
OKa3bIBaTh BIUSHUE HA TIOBEJACHUE IPYTUX JIOJCH.

BJIMAHUE - ciocOOHOCTh U3MEHSTH TIOBEICHUE OKPYKAIOIIUX JIFOICH MITH XOJI POIIECCOB.

BHEIIIHAA CPE/JA OPI'AHU3ALIMU - BxitoyaeT KOMIIOHEHTBI MAakpocpeabl U
MHUKpPOCpEAbl OpraHu3aliy, OKa3bIBAIOLIME COOTBETCTBEHHO KOCBEHHOE M TMPSMOE BIMSHUE Ha
OpTraHM3aIHIo, OMPEIeNss €€ YCTOHYMBOCTh, dPPEKTUBHOCTh U KOHKYPEHTOCTIOCOOHOCTb.

BHYTPEHHAA CPEJ/JA OPI'AHU3ALIMHA - 1O, 4yeM OpraHus3anus pacnojiaraer, ee
PBIHOYHBIN TMOTEHIMAN, KOTOPBIA TO3BONsET i (QyHKIUOHHpPOBaTh (MOpThens 3aKazos,
OpraHU3aIlMOHHASl CTPYKTYpa, (PUHAHCHI, TPOU3BOACTBO, HAYYHO-UCCIIEIOBATEIHCKUE U MTPOCKTHO-
KOHCTPYKTOPCKHE MOJIpa3IeeHMs).

I'OCYJJAPCTBEHHOE PEI'VJIHPOBAHHUE — omnpeneneHHbId THI B3aUMOJEHCTBUS
MEXIy IBYMsI CyObEKTaMH, OJIMH W3 KOTOPBIX (OpraH roCyJapCTBEHHOTO VIPABICHUS WU
MECTHOTO CaMOYIIPaBJICHHUSI, YIIOTHOMOYEHHAss UM OpPTraHU3allvs) HAXOJUTCS B MO3UIMH CYyObeKTa
pEerynMpoBaHus, a BTOPOH (IKOHOMHKA TOCYIapCTBa, XO3SHUCTBYIOIUN CYOBEKT UM 00beINHEHUE
TaKOBBIX, ONPEACIEHHBINA MPOIECC) - B MO3UIIMHA 00BEKTa PETyTUPOBAHUS.

EJIETUPOBAHHUE - 510 nepeaadya MOJYMHEHHOMY IIpaB, KOMIIETEHIIMM, MOJHOMOYHMM,
OTBETCTBEHHOCTH, 33J1a4 WJIU JAEATEIHLHOCTH U3 CEPhI JCHCTBUN PYKOBOIUTEIIS.

HEJIOBBIE COBEUAHHA (BACE/JAHUA) - 310 (opMa COBMECTHOIO OOCYXICHHS
MIPOU3BOJICTBEHHBIX, KOMMEPUYECKHUX, YIPABICHYECKUX W MHBIX BOMPOCOB, 0OMEHA MH(OpMaIIUECH,
aHaJM3a CUTYyalluH, a TAKXKE CIIOCO0 BBIPAOOTKY M MIPUHSATHUS YIIPABICHUECKUX PEIICHUH.

JIEPEBO IJEJIEH - mocTpoeHHas MO HMepapXMueckoMy MPHHIMIY (PaHXMPOBAHHAs IO
YPOBHSIM) COBOKYITHOCTh B3aUMOOOYCIIOBIEHHBIX II€Je CHUCTEMBI, IJIaHa, B KOTOPHIX BBIJIEICHBI:
IJ1aBHas 1ieib "BeplinHa JepeBa" U MOAYMHEHHBIEC €M MOJIIeNU MePBOro, BTOPOTO U T. A. YPOBHEH
"BeTBU JepeBa.

EJJMHOHAYAJIUE - Gopma opraHu3allMy YIpaBJICHUS, NIPU KOTOPOW BO IJIaBE€ OpraHa
yhpaBieHus (Ero CTPYKTYPHOTO MOAPA3ACIICHUs) YUPEKACHHS UM OpraHU3alii CTOUT OHO JIMIIO,
MIPAaBOMOYHOE MPUHUMATh B Mpejiesiax CBOei KOMIETEHIIMH IOPUANYECKU 003aTeNbHbIE PEILICHUSI.
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UEPAPXUA VIIPABJIEHHUA - oavH W3 TJaBHBIX MPUHIIMIIOB YIPAaBICHUS CIOKHBIMH,
pa3HOOOpa3HBIMU UM  B3aUMOCBSI3aHHBIMH  IpouieccamMd. OHa XapakTepH3yeTcs YpOBHSIMU
yIpaBIEHUS, YUCIO KOTOPBIX TeM OOJIbIIe, YeM KpyIHee CUcTeMa.

UMUK - 1. O6pa3 1enoBoro 4eioBeka, yCTOMYUBOE MPEACTaBICHUE 00 OTIUYHTEIBHBIX
XapaKTEePUCTHKAX €ro, CKJIAIBIBAIOIIMECS y OKpYyXarolux, pemyrauus ero. 2. OOpa3 ¢upmsl,
TOBapa, yCIyrd, 00eCIeunBaIOLINHA MOJI0KEHNE UX HAa PHIHKE U BEPHOCTH MOTPEOUTENS] (PUPMEHHOM
Mapke.

HUHTPAIIPEHEPCTBO - »5T0 NOpeaNnpUHUMATEIbCTBO, OCYIIECTBISIEMOE  BHYTPH
CYILIECTBYIOIIEH OpraHu3aluu (BHYTpPEHHEE MpeanpuHUMaTenbcTBo). Llens uHTpampenepctsa -
noBblilIeHHE () (PEKTUBHOCTHU ACATEIbHOCTH OpraHU3aIl|H.

KOJIJIEKTUB HE®OPMAJIbHBIM - 3T0 CIOHTaHHO 06pa30BaBIIAsCA TIPyNNa JHOAEH,
KOTOpbIE BCTYNAIOT B PETYISIPHOE B3aUMOICHCTBUE ISl TIOCTUKEHUS ONPEIEICHHBIX LEIeH.

KOJIJIEKTUB TPYJJOBOH - o6wenuHenne pabOTHUKOB, OCYIIECTBIIAIONMX COBMECTHYIO
TPYAOBYIO JleATeNbHOCTh. OHU B3aMMOJEHCTBYIOT JIPYr C JAPYroM TakuM o0pa3oM, UTO Kaxa10e
JIMII0 OKA3bIBAET BJIMSHUE HA IPYTUX JIMIl U OJTHOBPEMEHHO HAXOJAUTCS MO/ UX BIUSHUEM.

KOMIIAHUA (anri. companyor ¢p. compagnie) — oObeaAWHEHHE OPUANYECKHX |
buznyecKux UL, MpeArpUHUMATeNe A MPOBEIEHUsS SKOHOMHUYECKOH (MPOM3BOACTBEHHOM,
ToproBoit) nesarenpHocTu. [log K. moHuMaroT oObeAMHEHHS TOBAPUIIECTBA, XO3SICTBEHHbBIE
oOmiecTBa, (GUPMBI, KOPIOPALMH, UMEIOIIHNE pa3Hble OpraHNU3aMOHHO-TIPABOBLIE (POPMBI.

KOMMYHUKALIMOHHBIE CETH - coelWHEHHE YYaCTHUKOB  OIPEIEICHHOTO
KOMMYHHKAI[MOHHOTO MpoIiecca ¢ MOMOIIbIO COOTBETCTBYIOUINX HH(OPMALIMOHHBIX IOTOKOB.

KOHKYPEHI[UA - >0 60pn0a mpon3BOAUTENEH 32 MPEANIOUTEHUS TOTPEOUTEIIS.

KOHKYPEHTOCIIOCOFHOCTDb OPI'AHU3ALIUU - cnocoOGHOCTh (PUPMBI BBITYCKaTh
KOHKYPEHTOCIIOCOOHYIO TPOJYKIHUIO, €€ IMPEUMYIIECTBO IO OTHOIIEHHIO K JApYyruMm ¢dupmam
JAaHHOM oTpaciu JIn60 K pupMam, BBITYCKAIOIIUM aHAJIOTHYHBIE TOBAPHI (YCIYTH).

KOHTPOJIb - pyHKkuus MEHEIKMEHTA M0 00ECIIEYEHUIO BHIIIOJHEHUS MPOrpaMM, IIJIaHOB,
3a1aHUM, YIIPaBICHUYECKUX PELIECHUN.

KOH®JIUKT - 510 npoTUBOpEUYHE MEXIY ABYMS M 00jiee CTOPOHAMHM, T. €. KOHKPETHBIMU
JUIAMH WK TpYyNIaMH, KOTAa KaXk/1as CTOpOHa JIeJaeT Tak, 4ToObl ObUIa MPUHSATA €€ TOYKA 3pEHUs
WM LeJb, U MENIAET APYToil CTOPOHE JIeaTh TO K€ CaMoe.

KOOP/[HHAIIHUA - onHa w3 GyHKIMI ynpaBiieHus, peanusanusi KOTOpOHl COCTOUT B
COTJIACOBAaHUU BHYTPEHHEIO COCTOSHMSI (UPMBI C YCIOBUSMHU BHEIIHEH cpelbl, B 0OecredeHUH
COTJIACOBAaHHOCTHU B PaldOTe BCEX 3BEHBEB CHCTEMBI MyTEM YCTAHOBJIEHMS pallMOHAJIbHBIX CBSI3€il
(KOMMYHUKaIUi) MEXly HUIMH, B3aUMOJICHCTBUS MEXy MTOJICUCTEMaMH, B 00E€CIIEUeHUH eIMHCTBA
U COTJIacOBaHMs BceX (PyHKIMI yrpaBieHus.

JIMJJEPCTBO - cneniuyeckuii TUI YIpPaBIEHYECKOIO B3aUMOJICHCTBUS, OCHOBaHHBIA Ha
HanOonee HPQPEKTUBHOM COYETAaHUM PA3IUYHBIX HCTOYHMKOB BIIACTM M HAINpaBJICHHBIH Ha
MOOYXACHUE JIFOACH K JOCTHIKEHUIO OOIIHX TeTIeH.

JIMJ[EP - 3TO 4ieH KOJUIEKTMBA, MHULMATOP W OPraHu3aTop €ro JIEHCTBHW, KOTOPBII
MICUXOJIOTHYECKU TMPHU3HAH OKPYKAIOUUMHU Kak €IUHCTBEHHBIH, KTO CHOCOOEH 00ecrnedyuTh
YIIOBJETBOPEHUE UX OTPEOHOCTEMH.

MEHEJDKEP - 4enoBeK, 3aHUMAIOIIMNA YIPABICHUYECKYIO JOJDKHOCTh M HaJleNEeHHBIN
MIOJIHOMOYMSMHU TPUHUMATh PEIICHHUS [0 OIpPEIEICHHBIM BHUAAM JESITEIBHOCTH OpraHu3alluy,
(YHKIMOHUPYIOLIEH B PHIHOYHBIX YCIOBUSX.
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MEHEJDKMEHT (anrn. management - ympaBieHWe, 3aBelOBaHHMeE, opraHm3arus) - 1.
[TpakTHdeckas IeATeIbHOCTD IO YIPABJICHUIO IPOU3BOACTBOM MM KOMMEPLMEH, IPECIeayrOIas
LEeJN MOBBIMIEHUS 3PPEKTUBHOCTH pabOThl M yBenudeHus npubbl. 2. Teopus ynpasieHus,
COBOKYITHOCTb TPHHLMIIOB, METOAOB, CpeAcTB u (opm ympaBienus. 3. B coBpemeHHOI
OTEUYECTBEHHON IIPAKTUKE TAK)KE PYKOBOSIINNA COCTAB MPEANPUATHS, AKIIMOHEPHOI'O OOLIECTBA.

MEHE/DKMEHT TIPOM3BOJCTBEHHBIH — XoMmmnekcHas cHCTeMa OOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaeMOTO TOBapa Ha KOHKPETHOM pbIHKE. OHa BKIIIOYAET BOIPOCHI
IOCTPOCHMsT HPOM3BOJCTBEHHBIX M OPraHU3ALMOHHBIX CTPYKTYp, BbIOOpAa OpraHU3al[lOHHO-
IpaBoBOH ()OPMBI YIIPABIEHHs MPOU3BOACTBOM, CObITA U (UPMEHHOIO OOCIYXHBAaHHS TOBapa B
COOTBETCTBUH C NPEABIAYIIMMH CTAAUSIMH )KU3HEHHOTO LIUKIIA.

METO/IbI VIIPABJIEHHA - 310 cnocoObl BO3AECWCTBUSA YIPABISIONIEH MOACHUCTEMBI -
CyObeKTa yNpaBJIEHUS Ha YIPABISEMYIO IOJCUCTEMY - OOBEKT YNpaBIECHUS I JOCTHXKEHUS
IIOCTABJIEHHBIX Leneld BblaensoT aJIMUHUCTPAaTUBHBIE, S3KOHOMHYECKME M  COLMAIbHO-
IICUXOJIOTMYECKHE METO/IbI.

METO/bI YIIPABJIEHUA A/IMUHUCTPATHUBHBIE - 310 cucteMa BO3ICHCTBUS Ha
OpraHU3al[MOHHbIE OTHOLIEHMS JUIsl IOCTH>KEHUSI KOHKPETHBIX LIEJIeH.

METOAbBI  VIIPABJIEHHA  COLHAJIBHO-IICUXOJIOTHYECKHE -  metonsl,
HaIpaBJICHHBIE Ha YIPABICHHE COLMAIbHO-TICUXOJOTMYECKMMHM IIPOLECCAMH B  KOJUIEKTHBE
(paOOTHHKE) MO JOCTM)KEHHUIO TIIOCTABJICHHOM LENIM INpU YCIOBHUM COXPAaHEHHs 30pPOBbs
pabOTHUKOB M XOPOILEro MOPaIbHO-IICUXOJIOIMYECKOro KJIMMaTa B KOJUIEKTHBE, COOJIOACHUS
3aKOHOJATENbCTBA U TPEOOBAHUI HOPMATUBHBIX aKTOB.

METO/Ibl  VIIPABJIEHUA OKOHOMHUYECKHE — wmeTombl  SKOHOMHYECKOTO
perylIupoBaHusl OTHOLIEHUH MeX1y CyObeKTOM U OOBEKTOM YIPaBICHUS NP MOMOIIU HAJIOTOBON
CUCTEMBl CTPaHbl M pEruoHa, KpeIUTHO-(UHAHCOBOTO MEXaHW3Ma, TAMOXXEHHOW CHCTEMBI,
HKOHOMHUYECKUX HOPMAaTHBOB (DYHKIIMOHUPOBAHHS (PUPMBI, CUCTEMBl MOTHBAIIMU 32 KaU€CTBEHHBIIH
TPYZ, IPUMEHEHNS METOA0B ONTUMM3ALNH LIE€JIEH MEHEPKMEHTA.

MUCCHA OPI'AHU3ALIMU - 310 chOpMYIMPOBAHHOE YTBEP)KICHHME, pACKpbIBaroIee
CMBICJI CYIIECTBOBaHMS OPraHU3AlMM, B KOTOPOM IIPOSBIIAETCS OTIWYHME JAHHOW OpPraHu3alydd OT
MO/I00HBIX.

MOHOIOJIUA (MOHOIIOJIACT) — X03sCTBYIOIUH CyObeKT (00beJMHEHHE CYOBEKTOB),
3aHUMAIONIMKA Ha TOM WJIM WHOM pPBIHKE TOBapoB (YCIyr) IOMHUHHUPYIOIIEE, TOCHOJCTBYIOIIEE
MOJIO’KEHNE U Ha3HAYAIOLIUHN WK AUKTYIOIUN PHIHOYHYIO LIEHY CBOUM KOHKYpPEHTaM.

MOPAJIBHO-TICUXOJIOTUYECKUU KJIMMAT — ycToiunBOE TICHXMYECKOE COCTOSHHE
COLIMAJILHOW TpYNIBl, OTPAXKAIOIIEEe LEHHOCTHBIE OPHEHTALMHM U XapaKTep MEKIMYHOCTHBIX
OTHOLLIECHUH.

MOTHBALIUA - (yHKuus MEHEKMEHTa, Ipeanojararomias HCIOoJIb30BaHUE MOTHBOB
MIOBE/ICHUS YEJIOBEKA B IPAKTUKE YIIPABIICHUS €r0 ACSITEIbHOCTHIO.

HAVYHAA OPI'AHU3ALINA VIIPABJIEHYECKOI'O TPYVJ/IA - 3T0 opraHu3anus Tpyaa
aJIMHUHHUCTPATUBHO-YIIPABJICHUECKUX pAOOTHUKOB, KOTOpasi OCHOBBIBAETCS HA MCIOJIb30BaHUU
JOCTHKEHUI HayKd M TMEPeIOBOrO OIMbITa, MPOTPECCUBHBIX (OPM XO35IICTBOBaHMUSA, MPUMEHEHUN
TEXHUYECKUX CPEICTB.

OBBEKT VIIPABJIEHHA - 310 OpraH, BOCIPUHUMAIOIINN YIIPaBIISIIOIINE BO3AEHCTBHS CO
CTOpOHBI cyObekTa yrpasineHuss. OH Moiy4aeT UMIYNbChl (KOMaH/bl YIIPABICHHS) U JCHCTBYET B
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COOTBETCTBUM ¢ HUMH. B kausectBe O.VY. BbIcTynaer paOOTHHK, TPYIOBOM KOJUJIEKTHB, TOBaphbl,
peCypChl, TOKYMEHTHI U T. 1.

OPI'AHU3ATOPCKHUE CIIOCOBHOCTH - »5T0 WHAMBUIYaJIbHO-TICUXOJIOTUYECKUE
OCOOCHHOCTH JIMYHOCTH, IIO3BOJISIIOIIME YEJIOBEKY OBJIAJETh METOJAaMH OpraHU3alMOHHON
JESATEIBHOCTH U YCIIEUTHO UX PEaIn30BaTh.

OPI'AHU3ALIMOHHAA KYJIBTYPA - 5T0 npuHUMaeMble OOJbIICH YacThI0 OpraHU3aIiH
¢mtocodpus, IEHHOCTHBIC OPHUEHTAI[MH, HOPMBI MOBEJICHHS, MpaBUia M KJIMMAT B OpPTraHU3aIHH,
JIeKale B OCHOBE OTHOILEHUH BHYTPHU OPraHU3alluuU U 3a €€ NpeAcIaMu.

OPI'AHU3ALIMOHHAA CTPYKTYPA VIIPABJIEHHUA OPTAHU3ALIUEN
(IIPEJJIIPUATHEM) - norudeckoe COOTHOIIEHHWE (YHKIIMOHAIBHBIX 00JIaCTe H  YPOBHEH
YIPaBICHUS, HUCIONb3yeMOE I JOCTIKEHMS ILesed opraHusauuu. OprcTpykrypa OIpenesiseT
COCTaB U CUCTEMY ITOJJUMHEHUS B OOILEH HepapXUu YIPaBICHUs OpraHU3aluei.

OPI'AHU3ALIUA - 1. Cucrematu3supoBaHHOE, CO3HATEIbHOE OOBEIMHEHHUE JIIOJIEH,
IpeciIeAyOUNX AOCTUKEHUE ONpeAeNeHHbIX Leneil. 2. @yHKuMs ynpaBieHHs, 3aadell KOTOpoi
sBsieTcss (OpMUPOBAHUE CTPYKTYpPHl OpraHM3alMU M OOECIIEYeHHE €€ BCeM HEOOXOIUMBIM IS
HOPMAaJIbHOTO ()yHKIIMOHUPOBAHUSI.

OPI'AHUBALIMA MEXAHUCTUYECKAA - xapakrtepusyercsi: HErMOKOH CTPYKTYpoii,
CTaHIapTU3UPOBAHHBIMY YCTOMYMBBIMU 337ja4aMH, COIIPOTUBIIEHUEM U3MEHEHUSIM, NEPAPXUUECKON
CUCTEMOM KOHTPOJISL, KOMaHJAHBIM TUIIOM KOMMYHHUKALIUH.

OPI'AHU3ALIUA OPI'AHUYECKAA (AJATITUBHAA) - OpraHu3anus,
XapaKTepu3yromasicsi TMOKOW CTPYKTYpO, ObICTpO MpucnocadirBaeMas K U3MEHSIOIUMCS LIeJIsM,
3aa4aM, QYHKLIUSAM U TIepeMEHaM BO BHEILIHEH cpesie, K YCIOBUSAM ACSITEIbHOCTH.

OPI'AHU3ALIUA THHAPTUCHIIATHUBHAA - opranuzanus, MPeIOCTABIISIIONIAs BCEM €€
WieHaM BO3MOXKHOCTb Y4YacTHs B YIPABICHUHM, TEM CaMbIM aJIeKBaTHO MOTHUBHpYIOIIAs HUX
JESATEIBHOCTD.

OPI'AHU3ALIUA CETEBAA - 53710, Kak NpaBWiIO, KpYyNHAas, HWHTEIPUPOBAHHASA II0
BEPTUKAIM KOMIIAHMS, BHYTPU KOTOPOHM KOOpPAMHALMA  ACSITEIBHOCTH  IOJpa3AciIeHUIN
OCYILIECTBIIIETCS 4YEpPE3 pBHIHOYHBIE MEXAaHU3Mbl, a HE II0 KOMaHAaM MeHemkepoB. Ee
XapaKTepU3yIOT IIUPOKUE CETEBbIE CBA3M, HE3HAUMTENbHOE pas3fielieHue Tpynaa, rmOkue padouue
IIPOLIECCHI U T. 1.

IIEPCOHAJI - Bce paOOTHUKHU, BBINOJHSIONINE MPOU3BOACTBEHHBIE MU YIIPABIEHYECKUE
oTepaluu 1 3aHsAThle epepadoTKOM NMpeAMETOB TpyAa ¢ UCIOIb30BaHUEM CPEACTB TPY/a.

IVIAHUPOBAHMUE - onna U3 QyHKIMI yrpaBiaeHUs, 3aKII0YAIONIAsCs B aHAIN3€ CUTYaluil
U (GaKTOpPOB BHEIIHEH cpelbl, MPOTHO3MPOBAHMWHU, ONTHMHU3ALMHU, OIIEHKE albTEPHATHUBHBIX
BAapUaHTOB JIOCTIDKEHHs Liejel, pa3paboTKe IIJIaHOB, OIpPENeNAIONMX Oyayliee COCTOSHUE
CHCTEMBI, IyTe, CIIOCOOOB U CPE/ICTB €r0 JOCTHXKEHUSI.

HIPUHIIUIIB]I VIIPABJIEHUA - ocCHOBHBIE TpaBWJIa, BBITEKAIONIME W3 OOBEKTUBHBIX
HKOHOMHUYECKUX 3aKOHOB, KOTOPBIMU JOJDKHBI PYKOBOJICTBOBAThCS CYOBEKTHI YIPABICHUS B
MpoLEecCce YIPaBIIEHUsI KOHKPETHBIMU O0OBEKTaMU.

IIPOLECC VIIPABJIEHHUA - COBOKYITHOCTh HEINPEPBIBHBIX B3aMMOCBSI3aHHBIX JIEHCTBHUU
110 (POPMHUPOBAHMIO U MCIIOJIb30BAHHUIO PECYPCOB OpPraHU3alUuU AT JOCTH)KEHUS €10 CBOMX LIEJICH.

ITIPOPECCHUOI'PAMMA - 370 TOKYMEHT, B KOTOPOM OTPa)KEHBI (OIMHMCAHBI) 0COOEHHOCTH
CHELMATBHOCTH, Tpodeccud  (TIICUXOJIOTHYECKHe, MPOM3BOJICTBEHHO-TEXHUYECKHE, MEINKO-
TUTUEHUYECKUE U T. I1.).

28



IIPO®ECCHOHAJIN3M MEHE/[?KEPA - oBiajgeHue MEHEIHKEPOM CIEeHHATbHBIMU
3HAHUSMU M HaBbIKAMU B OO0JACTU OpraHM3allMd TMPOU3BOJACTBA (KOMMEpPIIMH) U YIpaBJICHHUS,
CIIOCOOHOCTH €ro padoTaTh C JIOJbMU B PA3JIMYHBIX cepax.

PA3JEJIEHUE TPYJIA - 310 000C0O0NIeHHE, YCTAaHOBJICHHE KaXIOMY pPaOOTHHUKY, HX
rpynmnaMm ¥ TOoApasfefeHus M o0s3aHHOCTeH, (GyHKUuM, cdepsl aeiicTBus. B MeHemKMeHTe
BBIJICJISIFOT TOPU30HTAIBHOE U BEPTUKAIBHOE pa3JieJiCHUuE Tpya.

PABOTOCIIOCOFHOCTH - 310 coctosiHue (U3NOJOTHYECKUX M TCHXOJOTHUYECKUX
GyHKIMI ~ MHAMBHIA, XapaKTEpU3YIOLIEEe €ro CHOCOOHOCTh  BBIMOJHITH  OINpPENEICHHYIO
JESATENIbHOCTh € 3a/laHHOM 3((EeKTUBHOCTHIO, TpeOyeMbIM KaueCTBOM W B TEUEHHE TpeOyeMoro
BpPEMEHH.

PABHOBECHOCTB - cocTOSHHME COLMAIbHO-?’KOHOMHUYECKON CHUCTEMBI, MpPHU KOTOPOM
oOpa3yromuiics B Heil U3IHILIEK WM HEAOCTATOK TOBAPOB, YCIYT, KAIUTAIOB WM JIEHET CTPEMUTCS
K HYJIIO, @ COBOKYITHBIM CIIPOC PaBEH COBOKYITHOMY MPEIJIOKEHUIO, TEHCTBUTEIBHBIC U 03KU]IaEMbIE
CyOBEKTOM SKOHOMHYECKHE BEITMYMHBI COBIAIAOT.

CAMOMEHEJPKMEHT - 1. Camopa3BuTHE MEHEKepa Kak JMYHOCTH U OpraHu3alus ero
JUYHOW JEATENbHOCTH, TPEACTABISIONAs COOOH IIeJICHANpaBIeHHOE M  IOCIIEeI0BATEIbHOE
UCIIOJIb30BAaHUE HCIIBITAHHBIX METOJ0B Pa0OTHl B IMOBCEJIHEBHON MpaKTUKE B CIEHU(PUUECKUX
yCIOBUSX MpeoOiananusi camoopranuzanuu. 2. PaGora mMeHemkepa B yCHOBHUSIX IMpeoOiagaHus
caMOOpraHu3allvu, MPOSBISIIONIASICS MPEUMYIIIECTBEHHO HA HI)KHEM OPraHU3allHOHHOM YPOBHE.

CAMOOPI'AHHU3ALIHA - 310 mpoliecc LENEHANpaBICHHOIO0, C Y4€TOM CIIOHTaHHOCTH,
COBEPIICHCTBOBaHUS (YIOPSIIOYEHUST) CYIIECTBYIOMIEH CTPYKTYPhl OpraHU3aIH 34 CUeT JACUCTBUS
€€ COCTaBIIAIONIMX IMyTEM BPEMEHHOTO HJIM MOCTOSHHOTO TEPEBOJa €€ apXUTEKTOHHKH B JPYroe
HEPaBHOBECHOE CTAI[MOHAPHOE COCTOSIHUE C allPUOPU HEU3BECTHOMN TMHAMHUKON SHTPOIHUH.

CAMOPET'YJIHPOBAHUE OPI'AHU3ALIUU - 5T0 crioCOOHOCTH €€ OBICTpO (B uicaie -
aBTOMAaTUYECKH) (UKCUPOBATH JII0OObIE OTKIIOHEHHS OT HOPMBI (110 CTOMMOCTH, CPOKaM, Ka4ecTBY U
T. 1.) W HEMEIJEHHO BbIpabaThiBaTh W MNPUHUMATh KOHTPMEpPHI, BO3BpAIIAIOIINE CHCTEMY
(opranuzanuoo) B TpeXHEe HOPMAlbHOE COCTOSIHHE, a Tak)Xe COXpaHATh CHUCTeMY Kak
OpraHMU30BaHHOE 1IEJIOE.

CAMOVIIPABJIEHUE OPTAHHU3ALIMEM - 310 peanbHas BO3MOKHOCTH M NOTPEOHOCTS
CyOBEKTOB YMPABJICHHUS OpraHu3alMeldl CaMOCTOSTEILHO MPUHUMATh M peau30BaTh JtOObBIE
pelIeHUsT B paMKaxX CYIIECTBYIOIIETO 3aKOHOMATEIhCTBA I JOCTIDKEHUS CTOSIIUX Tepen
OpraHu3aIen Heeu.

CBA3h - BaxHBIA Uil TENeW YIpPaBJICHHS, B3aUMOJICHCTBHsI KaHadl OOMEHa MEXITy
CyOBeKTaMHu BeEUIECTBOM, JHeprued, nHpopmanueid. CBsi3u MOTYT OBITH HPSIMBIMH, OOpATHBIMH,
BEPTUKAIbHBIMU, TOPU3OHTAIBHBIMU U T. 1.

CUHEPTUYECKHU D®PEKT - COCTONT B TOM, YTO MOTEHLIHAl H BO3MOXKHOCTH
OpraHu3aly KaK €AMHOrO IIeJIOr0 MPEBHIIIAIOT CyMMY MOTEHIMAJIOB U BO3MOXKHOCTEH €€
OTJIEIbHBIX 2JIEMEHTOB, YTO OOYCIIOBIIEHO MX B3aUMHOM MOICPKKOHN U JIOTTOJTHCHHEM.

CUCTEMA VIIPABJIEHHUA - »T0 cuctema, MPEACTaBISAOMAs CO00H COBOKYIMHOCTh
B3aMMOCBSI3aHHBIX M B3aMMOJICUCTBYIOIIMX DJIEMEHTOB, OJjarojapsi KOTOPBIM OCYIIECTBIISETCS
MPOLIECC YIIPABIICHHUS, BOZHUKAIOT HOBBIE IIEJIOCTHBIE CBOMCTBA.

COLIHOI'PAMMA - cnioco6 rpadudeckoro M300pa’keHHs] JaHHBIX COILMOMETPUYECKOTO
MCCJIEI0BAHUS KOJJIEKTUBA.
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COIIUOMATPHI]A - »To Tabnwuila, coaepkalias JaHHBIE OIPOca YJICHOB KOJIJICKTHBA IO
KaKoOMY-JTH00 BOMPOCY, KacaroueMycs JpYrux 4WICHOB JaHHOTO KOJUIEKTHBA.

CTHUJIb VIIPABJIEHHUA - 5TO COBOKYIMHOCTh HamOoOJiee XapaKTEPHBIX U YCTOMUYHBBIX
METOJIOB PEIIEHUs 3a7a4, UCII0JIb3YEMbIX PYKOBOJIUTENIEM, MAHEPA €ro MOBEIEHUS 110 OTHOLLEHUIO
K MO TYUHEHHBIM.

CTPATETMYECKOE VIIPABJIEHHUE - 510 YylpaBl€HME OpraHu3alMei, KOoTopoe
ONMpAETCsl Ha  4YEJIOBEUYECKMM IOTEHLHal Kak OCHOBY  OpraHW3alud, OpPUEHTUPYET
MPOU3BOJCTBEHHYIO  JEATEIbHOCTh Ha  3alpochl MOTpeOUTeNei, OCyIecTBIsieT TubKoe
pPEryJIupOBaHNE U CBOEBPEMEHHBIE U3MEHEHUSI B OPraHU3alllM, OTBEYAIOIIUE BBI30OBY CO CTOPOHBI
OKPYXEHHsSI U TO3BOJIAIOIINE JTOOUBATHCSI KOHKYPEHTHBIX MPEUMYIIECTB, YTO J1a€T BO3MOXKHOCTb
OpraHu3alMy BbDKUBATh U IOCTUTaTh CBOUX LI€JIEH B MIEPCIEKTHUBE.

CTPECC (ot anrn. Stress- naBieHHe, HampsDKEHUE) - TEPMHUH, HCIONb3yeMbI s
0003Ha4YeHHUs] OOMIMPHOTO Kpyra COCTOSIHMM  HANpsSKEHHOCTH  4YEJOBEUECKOM  ICUXMKH,
BO3HHUKAIOIIMX B OTBET Ha pa3HOOOPa3HbIE HIKCTPEMATIbHBIE BO3ICHCTBUS.

CYBBEKT VIIPABJIEHHA - 3BeHO WM YacTb CHUCTEMBI YIIPABICHUS, SIBIISIOIINECS
MCTOYHUKOM BO3/I€UCTBUS HA OOBEKT YIIPABIICHUS.

VBEXK/IEHUE - 510 >ddekTuBHas nepenavya cBoei Touku 3peHus. OHO OCHOBAHO Ha CHUIIe
IpuMepa U BJIACTU 3KcnepTa. [Ipu 3TOM HCTIOTHUTEND MOTHOCTHEO OCO3HAET, YTO JIETAET U [IOYEMY.

VIIPABJIEHUE (B OFLIEM BHJIE) - 3TO ONpENENCHHBI THUIl B3aUMOJCHCTBHS MBYX
00BEKTOB, OJIMH M3 KOTOPBIX MPU 3TOM HAXOIUTCA B MO3ULIUU CYOBEKTa yIpaBJieHUS, a APYroil - B
MO3UIMHN 00BEKTA YIIPaBICHUS.

VIIPABJIEHUE TIEPCOHAJIOM — ueneHarnpaBie€HHOE BO3JEHCTBUE HAa YEIOBEYECKYIO
COCTaBJISIOLIYI0, OPUEHTUPOBAHHOE Ha MPUBEJCHHE B COOTBETCTBHE BO3MOYKHOCTEW IEepcoHana U
LeJIeH, CTpaTeruil, yCJI0BUM Pa3BUTHSI OPTaHU3ALIUN.

VIIPABJIEHYECKAA HH®D®OPMAIL[HA — CcOBOKYHNHOCTb CBEIEHUU O BHYTPEHHEM U
BHEIITHEM COCTOSIHMM YIPaBISIEMON CUCTeMbl (00BEKTa yIpaBIEHUS), UCIIONb3yEeMbIX ISl OLIEHKH
CUTYaIlMU U pa3pabOTKH yNPABICHUECKUX PELICHH.

VITPABJIEHYECKHH TPY]] - 5T0 BU TPYyAOBOH AEATENLHOCTH, ONEPAldd ¥ PabOTHI 110
BBIMIOJTHEHUIO aJIMUHUCTPATUBHO-YIIPaBICHYECKUMU paOOTHUKAaMU (QYHKIUI B opranuzauuu. OH
ABJIIETCS HEOTHEMIIEMOM YaCThIO COBOKYITHOTO OOIIIECTBEHHOTO TPY/a.

VIIPABJIEHYECKOE PELIEHUE - 1. AKT NeATenTbHOCTH MEHEKepa WK YIpaBJIsSIomen
MOJICUCTEMBI, BEAYIIMH K pa3pelIeHHI0 MpoOJeMbl U TEM CaMbIM ONPENENAIOMNUNA HOpMaIbHOE
(GYHKIIMOHUPOBAHME WJIM Pa3BUTHE CHUCTEMBI. 2. 3aKIIIOUMTENbHBIA 3Tal Ipolecca yNpaBieHHUs,
IIPEBpallalOIIMi €ro B HMIIYJIbC TPYAOBOW JEATENBHOCTH, LEJICHANPABICHHBIX COBMECTHBIX
JIEUCTBUM.

VIIPABJIIEMOCTH - 1. OtBerHas peakuus, YyBCTBUTEIBHOCTb YIPaBIsSIEMOU
nojcucTeMbl (0OBEKTa YNpaBICHHs) Ha BO3JACHCTBHUSA YHPABIAIOMIEH MOJICUCTEMBI (CyOBEeKTa
ynpasneHusi). 2. KommdecTBo (MakcHMMalbHOE) KOHKPETHBIX OOBEKTOB YIPABIIEHUS, KOTOPBIM
MO3KeT 3(EKTUBHO YIPABIATH CYyOBEKT yIPaBICHHUS.

YCIJIOBUA TPV]]A - coBOKYMHOCTb (haKTOPOB MPOU3BOACTBEHHON CPEJbI, OKa3bIBAFOIINX
BJIMSTHUE HA 3/I0pOBbE U PabOTOCHOCOOHOCTH uYejoBeka B mporecce Tpyaa. OHM OmpenensroTcs:
0COOEHHOCTSIMH TEXHUKH M TEXHOJOTHH; TSHKECThIO M HANpPSDKEHHOCTBIO TPYAA; BO3ACHCTBUEM
BHEIIIHEN Cpellbl Ha OPraHU3M YeJIOBEKA, €r0 TPYJOCHOCOOHOCTBIO; PEXKMMOM TpyJda U OTAbIXA;
IICUXOJIOTMYECKUM KJIMMATOM B ITPOU3BOJICTBEHHOM KOJUIEKTHUBE.
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YUYACTHUE PABOTHUKOB B VIIPABJIEHUH - 310 >ddexTuBHas popma NpHUBICUCHUS
YJIEHOB TPYIOBOIO KOJUIEKTHBA K YIPABJICHUIO OpraHU3allMeld WU ee IMOJApa3/elieHueM B pa3HON
dbopMe - OT BHECEHUS MPEIJIOKEHUI IO YIYULICHUIO JesTeIbHOCTU OpraHu3aiuu (opa3ieieHusl)
JI0 Y4acTHs B TOJATOTOBKE U MIPUHATUU PEILICHUM.

QVHKIUN VIIPABJIEHUA - 3TO OTHOCHUTEIIBHO CaMOCTOSTEIIbHEIE,
CIEIMAIM3UPOBAHHBIE M 000COOICHHBIC BUIBI YIIPABICHYECKOMN JEATEIBHOCTH. BhIIenstor olrue
Y 9acTHBIC (DYHKIIUU yIIPABICHHUS.

L[EJIb VIIPABJIEHHUA - xenaeMoe, BO3MOXXHOE M HEOOXOJIMMOE COCTOSHHE COIHAIbHO-
9KOHOMMYECKOH CHCTEMBbI, KOTOPOE JIOJKHO OBITh JOCTUTHYTO.

HEHTPAJIN3ALIUA VIIPABJIEHHUA - cocpeloTo4eHuE B OJIHOM IIEHTpE, CO3JIaHHUe
UEPAPXUUECKON CTPYKTYpHI YIIpaBICHUS, B KOTOPOW Mpeo0iIaialoT BepTUKATIbHBIC CBSI3U, IIPH 3TOM
BEPXHUE YPOBHHU 00JAJAIOT ONMPEACISIONIMMU MOJTHOMOYUSIMU B MPUHATHH PELICHUH, a peleHus
00s13aTeIbHBI 17151 HUKHUX YPOBHEH.

OTHUKA - 310 00pa3 AeicTBU, TOBEJEHUE YEI0BEKA B COOTBETCTBUU C MOHITUSIMU O 100pe
U 3JIe, 0 HPAaBCTBEHHOCTH U MOPAJIHM, O HA3HAYCHHH 4YeJIOBEKa B OOIIECTBE M CMBICIC XU3HU U
nestenbHOCTH. OHa OTpakaeT HOPMBI IOBEJCHHS JIIOACH B OOIIECTBE, B CEMbE, B
MIPOU3BOJICTBEHHOU cdepe, BKIIUasi CUCTEMY HJIealoB, Ha KOTOPBIE OMUPAETCs MEHEIKEp, 000
JIEJIOBOI YeoBeK, YTOOBI JOCTUYh MOCTABICHHOM LIEIH.

DOTUKET ﬂEﬂOBOﬁ - 3TO CJIOKUBIIMECS B OMPEACICHHON COIMAIIBHOW Cpene mpaBuiia
MOBEJICHUA, a TaKXke CJel0OBaHHEe UM. DTO Takke OJHa U3 (OpM PEryJsluu YeIOBEYECKOTo
noBeneHus. [IpaBuia sTukeTa HOCAT cyry0o GopMalIbHBIA XapakTep U HE CTaBST YeJOBEKA Iepe;]
po0sieMoil cBOOOIHOTO BBIOOPA.

OQODOEKTUBHOCTh MEHE/DKMEHTA - cnoxHas, MHOTOTpaHHas  COIMalbHO-
DKOHOMHUYECKass KaTeropusi, pe3yJbTaTUBHOCTh YIPABICHYECKON JESITEIbHOCTH, CTEIEHb
ONTUMATFHOCTH UCTIOIB30BAaHUSI MAaTepUATbHBIX, (DUHAHCOBBIX M TPYJOBBIX PECYPCOB.

OODEKTUBHOCTb MEHEJDKMEHTA COLHAJIBHAA - couuanbHbId  pe3yibTar

yIpaBeHUYEeCKON AesTenbHOocTH. OHa XapakTEepU3yeT CTENEHb HCIOJb30BaHUS MOTEHLIHUAIBHBIX
BO3MOXXHOCTEH TPYAOBOTO KOJIJIEKTHBAa M KaXKIOTO0 pabOTHHKA, €r0 TBOPUECKUX CIIOCOOHOCTEH,
YCHENIHOCTh PEIICHUS COIMANBHBIX 3a71a4 Pa3BUTHUS KOJUICKTHBA.
OQODOEKTUBHOCTh MEHE/DKMEHTA JOKOHOMUYECKAA - »KOHOMHYECKash CYIIHOCTH
YIPaABJICHUYECKUX OTHOIIEHUH. JTO, MO CYIIECTBY, CUCTEMa B3aMMOOTHOIIEHUN U B3aUMOJCHCTBUI
pE3yIbTATOB CHUCTEMBI YIPABJICHHUS W 3aTpaT Ha YIPaBIECHUYECKYIO JAESITEIBHOCTh WM OOBbeMa
WCITOJIb30BAHHBIX MPU ATOM PECYPCOB, OTPAKAIOIIMNXCS B 3HAYCHHUSIX MIEPEMEHHBIX (TTOKa3aTesei ).

15. OCOBEHHOCTHU PEAJIM3ALIMU JUCHUTIJIMHBI J15A THBAJINJOB U JINIL
C O'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbA

B cooTBercTBUM ¢ MeToAMYECKMMU pekoMeHnanusMu MunoopHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce IpennojiaraeTcs HCIOJIb30BaTh COIMATbHO-aKTUBHBIE U
pedeKcuBHBIE METO/IbI 00YUYEHHUsI, TEXHOJIOTHH COLIMOKYIBTYPHOM peadunuTaiuu o0yJaronuxcs ¢
OB3 ¢ 1enbpI0 OKa3aHKUs TOMOIIU B YCTAaHOBJICHUH MTOJTHOLIEHHBIX MEXKJIMYHOCTHBIX OTHOIICHUH.

OOydenue JHIl ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI OCYIIECTBIICTCS C yYETOM

HHAWBHUIYAJIbHBIX HCI/IXO(I)I/ISI/I‘-IGCKI/IX OCOGCHHOCTGI\/’I, a I MHBAJIMAOB TAKXKE B COOTBCTCTBHUU C
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WH/IMBUIYAJIbHOM TPOTpaMMOii peabunTaiii HHBAIUAA.

J1s M ¢ HapyLleHHeM CcJIyXa BO3MOXHO NpeJOoCTaBlieHHEe WH(GOpMAIMKU BU3YaJTbHO
(KpaTKMil KOHCIEKT JIEKIMH, OCHOBHasi W JOIOJIHUTENbHAs JIMTEPATypa), Ha JIEKIHUOHHBIX U
IPAKTUYECKUX 3aHATUAX JOIYCKAeTCsl IMPUCYTCTBHE ACCUCTEHTA, a TAaK XK€, CYpAONEpPEBOIUYMKOB U
TU(IIOCYPIOTIEPEBOAUYNKOB.

Onenka 3HaHMN OOYYaOUIMXCS HA MPAKTUYECKUX 3aHATHIX OCYIIECTBIIIETCS HAa OCHOBE
IIMUCbMEHHBIX KOHCIIEKTOB OTBETOB HAa BOIIPOCHI, INHCHMEHHO BBIIOJIHEHHBIX IPAKTHUYECKUX
3a/laHUN.

Jloknan Tak e MOXKeT OBbITh IMPEIOCTaBlieH B MUCHMEHHOH (Gopme (B Buae pedepara), IpU 3TOM
TpeOOBaHUS K COJAEPKAHUIO OCTAIOTCS TEMM XKeE, a TpeOOBaHMSI K KaueCTBY M3JI0KEHUs MaTepuasia
(IOHATHOCTh, KAyeCTBO pe€YM, B3aMMOJEHUCTBUE C ayauTOpued M T. Jd) 3aMEHSI0TCA Ha
COOTBETCTBYIOIIME TPeOOBaHUS, IPEAbABISEMbIE K TUCBMEHHBIM paboTaM (KauecTBO 0(OpMIICHUS
TEKCTa U CIHCKA JIUTEPaTyphl, F(PAMOTHOCTh, HAJTMYKE WILTIOCTPALIMOHHBIX MaTepHaioB U T.1.)

C y4eToM COCTOSIHHS 3/I0POBbsI IPOCMOTP KUHO(DUIBMA C MOCIEAYIOIIUM aHAJTN30M MOXKET OBITH
npoBeleH JoMa (Hampumep, MNpH HEOOXOAMMOCTH JOMOJHHUTEIBHON 3BYKOYCHIIMBAIOIICH
anmnapaTypsl (HaylmHuku)). B Takom ciydae oOyuaromuiicst peIoCTaBisieT MUChbMEHHBIN aHaIu3,
COOTBETCTBYIOIIHH MPEIBIBISIEMBIM TPEOOBAHUSM.

[TpomexyTouHasi arTecTalys AJIs JUL C HApYLICHUSMH CIyXa IPOBOAMUTCS B MUCHBMEHHOU
¢dopMe, Mpu 3TOM HCIIONIB3YIOTCA 00lue Kputepuu oreHuBaHus. [Ipu HeoOxomumocTH, BpeMms
MOJIFOTOBKU Ha 3a4€T€ MOXKET ObITh YBEITUYEHO.

Jlis i ¢ HapyleHMeM 3peHHsl JIOIYCKaeTcs ayinaibHOEe NMpeAoCTaBIeHe HHPOpMAIH

(HampuMmep, € HCMONb30BAaHUEM IIPOrpaMM-CHHTE3aTOPOB pPEUYM), a TaK >K€ HCIIOJIb30BAHHME Ha
JEKUUAX 3BYKO3AMUCHIBAIOUINX YCTPOHCTB (IUKTOPOHOB M T.1.). JlomyckaeTrcs MpUCYTCTBHE Ha
3aHATHUSIX aCCUCTEHTa (TIOMOIIHMKA), OKA3bIBAIOIIETO0 00yYaroMMCcsl HEOOXOAUMYIO TEXHUUYECKYIO
MIOMOIIIb.
OneHka 3HaHUM 00yJaroIuXcs Ha MPAKTUYECKUX 3aHATHUIX OCYLIECTBIIAETCS B YCTHOM Gopme (Kak
OTBETHI HA BOIIPOCHL, TaK U MpakTHUecKue 3aaanus). [Ipuy HeoOxoaumocTu aHanu3a puiabmMa MOXKET
OBITh 3aMEHEH ONMCAHMEM CHUTYallud MEXITHHUYECKOrO B3aMMOJEWUCTBUSA (HAa OCHOBE OIbITA
pECHOHJIeHTa, XYAOXKECTBEHHOM JUTepaTyppl U T.A.), IO3BOJISIIOIIMM OLIEHUTh CTENEHb
c(OPMHPOBAHHOCTH HABBIKOB BJIQJICHUS METOJAaMHM aHajW3a W BbIABIEHUS CHEIHU(DUKH
(YHKIMOHUPOBAHUS M Pa3BUTHs ICUXUKH, MO3BOJISIONIMMH YYHUTBHIBATh BIMSHUE 3THHUUECKUX
¢dakTopoB. [Ipu mnpoBeneHMM NPOMEXYTOUHOH aTrTecTaluy [Uis JUI C HapyUIeHHEM 3pEHHS
TECTUPOBAHUE MOXKET OBITh 3aMEHEHO Ha YCTHOE COOECeJ0BaHUE 110 BOIIPOCAM.

JIuua ¢ HapyuieHHsIMH ONOPHO-IBHUIaTeJIbHOI0 anmapara He HYXJIAITCSI B OCOOBIX
dopmax mpenocTaBieHHs y4eOHbIX MaTepuanioB. OJHAKO, C YYETOM COCTOSHHS 3/0pOBBSI YacTb
3aHATUI MOXKET ObITh pealm30BaHa JUCTAHIMOHHO (mpu nomouu cetu «MuTepuer»). Tak, npu
HEBO3MOXXHOCTHU TIOCEUICHUs JIEKIIMOHHOTO 3aHATHS OOYYaIOLIMIiCS MOXKET BOCIOJIb30BaThCS
KpPaTKUM KOHCIIEKTOM JIEKIIMH.

[Ipy HEBO3MOXHOCTH IOCEHICHUS NPAKTUYECKOTO 3aHATHS OOydYaloUIMics JOJKEH
IPEIOCTaBUTh IHCBMEHHBIM KOHCIIEKT OTBETOB HA BOMNPOCHl, NHCbMEHHO BBIOJHEHHOE
IIPAKTUYECKOE 3aJJaHHE.

Jlokitag Tak e MOXKET OBITh MPENOCTaBJICH B MUChbMEHHOU (opme (B Buae pedepara), mpu 3TOM
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TpeOOBaHUS K COJAEPKAHUIO OCTAIOTCS TEMM XKeE, a TPeOOBaHMsI K KaueCTBY M3JI0KEHUs MaTepuasia
(IOHATHOCTh, KAayeCcTBO pEYM, B3aUMOJEHUCTBUE C ayauTOpued M T. J) 3aMEHAIOTCA Ha
COOTBETCTBYIOIIME TPEeOOBaHUS, IPEAbABISEMbIE K THCBMEHHBIM paboTaM (KauyecTBO O(POPMIICHHS
TEKCTa U CIHMCKA JIMTEPATYPhl, IPAMOTHOCTh, HAJIMYUE WIUTIOCTPALIMOHHBIX MAaTEPUAJIOB U T.1I.).

[TpomexyTouHasi aTrecTtanus AJs JIMIL C HAPYLIEHUSIMU ONOPHO-IBUIaTEJILHOIO amrmapara
POBOIUTCS Ha OOMIMX OCHOBAaHMSX, IMPH HEOOXOAMMOCTH IMPOIEAypa 3aueTa MOXKET OBITh
peann30BaHa AUCTAHIMOHHO (HAapuMep, P MOMOIIH ITporpamMmsl Skype).

JUst 3TOro IO JOTOBOPEHHOCTHU C IIPENojaBaTesieM OOydaroluiics B ONpPEIEICHHOE BpeMs
BBIXOJMT Ha CBSI3b JJI1 IIPOBEJCHUS IMpOLENyphl 3aueTa. B TakoMm cilydae 3ader caaercs B BUIE
cobeceoBanusl MO BorpocaMm (cM. (OpMBbI IMPOBEAEHUS MPOMEKYTOYHON aTTECTAlUH JUIS JIUILL C
HapylIeHUsAMHU 3peHusi). Borpoc u npakruyeckoe 3aiaHrue BEIOMPAOTCsl CAMUM IIpenojaBaTesieM.

[TIpumeuanue: POHIBI OLICHOYHBIX CPEACTB, BKIIOYAOIIME THUIOBBIE 33JaHHUS U METOAbl OLECHKU,
KPUTEPUU OLICHUBAHMS, IO3BOJSIONIME OLECHUTh PE3YJbTaThbl OCBOCHHS JIAHHOW JUCLUIUIMHBI

obyuarouumucs ¢ OB3 moryt Bxoauts B coctaB PII]] Ha mpaBax OTAEIBHOTO JOKYMEHTA.

IIporpammy cocrasu (a) (u):

C.A. HoBocanoB, AOIIEHT, K.3.H., IOLICHT

Penenzent (bI1):

T.E. TumaikoBa, IOII€HT, K.?.H.

M.B. flkynuna, 3aBenyrouuii kadeapoit s3koHoMuKH, Kanyxckuil rocyjapCTBEHHbIN YHUBEPCUTET
um. K.3. [lnonkoBckoro, K.3.H., TOLCHT.
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